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Remaining Works Programme 2018-03-20 (dd 20-June-2018)Remaining Works Programme 2018-03-20 (dd 20-June-2018)Remaining Works Programme 2018-03-20 (dd 20-June-2018)Remaining Works Programme 2018-03-20 (dd 20-June-2018)Remaining Works Programme 2018-03-20 (dd 20-June-2018)Remaining Works Programme 2018-03-20 (dd 20-June-2018)Remaining Works Programme 2018-03-20 (dd 20-June-2018)Remaining Works Programme 2018-03-20 (dd 20-June-2018)
Section 3 of the Works - Reprovisioning of Government Helipad and Public ToiletSection 3 of the Works - Reprovisioning of Government Helipad and Public ToiletSection 3 of the Works - Reprovisioning of Government Helipad and Public ToiletSection 3 of the Works - Reprovisioning of Government Helipad and Public ToiletSection 3 of the Works - Reprovisioning of Government Helipad and Public ToiletSection 3 of the Works - Reprovisioning of Government Helipad and Public ToiletSection 3 of the Works - Reprovisioning of Government Helipad and Public ToiletSection 3 of the Works - Reprovisioning of Government Helipad and Public Toilet
Expo Drive East and Convention Avenue - Outstanding WorksExpo Drive East and Convention Avenue - Outstanding WorksExpo Drive East and Convention Avenue - Outstanding WorksExpo Drive East and Convention Avenue - Outstanding WorksExpo Drive East and Convention Avenue - Outstanding WorksExpo Drive East and Convention Avenue - Outstanding WorksExpo Drive East and Convention Avenue - Outstanding WorksExpo Drive East and Convention Avenue - Outstanding Works
S3-0070-1499D Defects rectification works for the covered walkway at Expo Drive East - North Portion (Not affected by TTA) 24 25 28-Nov-16 A 17-Jul-18 -273 HK Working Day
S3-0070-1499D1 Defects rectification works for the covered walkway at Expo Drive East - South Portion (affected by TTA) 30 30 17-Jul-18 16-Aug-18 -273 HK Working Day
S3-0070-1510 Diversion of existng earthing copper tapes, water pipes & telephone cables serving Dragon Pearl Cruise Pier (by others) 25 25 20-Jun-18 17-Jul-18 -273 HK Working Day
S3-0070-1520 Construct end copings x 3 nos. 15 15 16-Aug-18 01-Sep-18 -273 HK Working Day
S3-0070-1530 Construct Paving Blocks adjacent to the end copings 6 6 01-Sep-18 07-Sep-18 -273 HK Working Day

Section 4A of the Works - Cooling Water Pumping System for Sun Hung Kai Centre (P8)Section 4A of the Works - Cooling Water Pumping System for Sun Hung Kai Centre (P8)Section 4A of the Works - Cooling Water Pumping System for Sun Hung Kai Centre (P8)Section 4A of the Works - Cooling Water Pumping System for Sun Hung Kai Centre (P8)Section 4A of the Works - Cooling Water Pumping System for Sun Hung Kai Centre (P8)Section 4A of the Works - Cooling Water Pumping System for Sun Hung Kai Centre (P8)Section 4A of the Works - Cooling Water Pumping System for Sun Hung Kai Centre (P8)Section 4A of the Works - Cooling Water Pumping System for Sun Hung Kai Centre (P8)
Cooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump Station
S4A-0900A Outstanding Works - Re-construction of EVA 18 45 15-Sep-17 A 11-Dec-18 -399 Calendar Day
S4A-0900B Outstanding Works - Rectification works of the features (incorrect levels) on top of P8 45 45 06-Jul-18* 20-Aug-18 209 Calendar Day
S4A-0900C1 Submission for Raising the Vent Shaft and Water Meter Structure 60 15 05-Feb-18 A 06-Jul-18 -310 HK Working Day
S4A-0900C2 Raising the Vent Shaft and Water Meter Structure 60 60 13-Jul-18 13-Sep-18 -310 HK Working Day

Section 4B of the Works - Cooling Water Pumping System for China Resources Building (P9)Section 4B of the Works - Cooling Water Pumping System for China Resources Building (P9)Section 4B of the Works - Cooling Water Pumping System for China Resources Building (P9)Section 4B of the Works - Cooling Water Pumping System for China Resources Building (P9)Section 4B of the Works - Cooling Water Pumping System for China Resources Building (P9)Section 4B of the Works - Cooling Water Pumping System for China Resources Building (P9)Section 4B of the Works - Cooling Water Pumping System for China Resources Building (P9)Section 4B of the Works - Cooling Water Pumping System for China Resources Building (P9)
Cooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump Station
S4B-0900A Outstanding Works - Re-construction of EVA 18 72 15-Sep-17 A 11-Dec-18 -398 Calendar Day
S4B-0900B Outstanding Works - Rectification works of the features (incorrect levels) on top of P9 45 45 06-Jul-18* 20-Aug-18 209 Calendar Day
S4B-0900C1 Submission for Raise Vent Shaft and Water Meter Room 60 15 05-Feb-18 A 06-Jul-18 -310 HK Working Day
S4B-0900C2 Raise Vent Shaft and Water Meter Room Structure 60 60 13-Jul-18 13-Sep-18 -310 HK Working Day

Section 4C of the Works - Cooling Water Pumping System for Great Eagle Centre / Harbour Centre (P7)Section 4C of the Works - Cooling Water Pumping System for Great Eagle Centre / Harbour Centre (P7)Section 4C of the Works - Cooling Water Pumping System for Great Eagle Centre / Harbour Centre (P7)Section 4C of the Works - Cooling Water Pumping System for Great Eagle Centre / Harbour Centre (P7)Section 4C of the Works - Cooling Water Pumping System for Great Eagle Centre / Harbour Centre (P7)Section 4C of the Works - Cooling Water Pumping System for Great Eagle Centre / Harbour Centre (P7)Section 4C of the Works - Cooling Water Pumping System for Great Eagle Centre / Harbour Centre (P7)Section 4C of the Works - Cooling Water Pumping System for Great Eagle Centre / Harbour Centre (P7)
Cooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump StationCooling Mains Work above Tunnel Portion & connecting to Pump Station
S4C-0900A Outstanding Works - Re-construciton of EVA 18 65 15-Sep-17 A 11-Dec-18 -398 Calendar Day
S4C-0900B Outstanding Works - Rectification works of the features (incorrect levels) on top of P7 45 45 06-Jul-18* 20-Aug-18 209 Calendar Day
S4C-0900C1 Submission for Raise Vent Shaft and Water Meter Room 60 15 05-Feb-18 A 06-Jul-18 -338 HK Working Day
S4C-0900C2 Raise Vent Shaft and Water Meter Room Structure 60 60 13-Jul-18 13-Sep-18 -338 HK Working Day

Section 5 of the Works - WSD Salt Water Pumping SystemSection 5 of the Works - WSD Salt Water Pumping SystemSection 5 of the Works - WSD Salt Water Pumping SystemSection 5 of the Works - WSD Salt Water Pumping SystemSection 5 of the Works - WSD Salt Water Pumping SystemSection 5 of the Works - WSD Salt Water Pumping SystemSection 5 of the Works - WSD Salt Water Pumping SystemSection 5 of the Works - WSD Salt Water Pumping System
WSD Salt Water Pumping StationWSD Salt Water Pumping StationWSD Salt Water Pumping StationWSD Salt Water Pumping StationWSD Salt Water Pumping StationWSD Salt Water Pumping StationWSD Salt Water Pumping StationWSD Salt Water Pumping Station
Outstanding WorksOutstanding WorksOutstanding WorksOutstanding WorksOutstanding WorksOutstanding WorksOutstanding WorksOutstanding Works
S5-OUT-1000 Carry out defect rectification works at the front yard of WSD Pump station 10 0 20-Apr-18 A 30-May-18 A Calendar Day

Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8
Outstanding Works in Section 8AOutstanding Works in Section 8AOutstanding Works in Section 8AOutstanding Works in Section 8AOutstanding Works in Section 8AOutstanding Works in Section 8AOutstanding Works in Section 8AOutstanding Works in Section 8A
S8A-OUT-1040 Relocation of fire hydrant near Ferry Pier 8 0 09-Mar-18 A 23-Jun-18 A HK Working Day
S8A-OUT-1060 Reinstatement works of the flooring inside the rooms under staircase ST-01 of the Ferry Pier 12 0 28-Dec-17 A 29-Jan-18 A HK Working Day
S8A-OUT-1070 Reinstatement works of the flooring under the temporary covered walkway 6 0 05-Jan-18 A 26-Jan-18 A HK Working Day

Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)
Tunnel Portion 1 (CH3500-CH3630)Tunnel Portion 1 (CH3500-CH3630)Tunnel Portion 1 (CH3500-CH3630)Tunnel Portion 1 (CH3500-CH3630)Tunnel Portion 1 (CH3500-CH3630)Tunnel Portion 1 (CH3500-CH3630)Tunnel Portion 1 (CH3500-CH3630)Tunnel Portion 1 (CH3500-CH3630)
CWB Structural WorksCWB Structural WorksCWB Structural WorksCWB Structural WorksCWB Structural WorksCWB Structural WorksCWB Structural WorksCWB Structural Works
Outstanding WorksOutstanding WorksOutstanding WorksOutstanding WorksOutstanding WorksOutstanding WorksOutstanding WorksOutstanding Works
S9B-T1-OUT-1040 TB1 - Rectification works against water leakage for tunnel side walls 25 5 28-Sep-17 A 24-Jun-18 -228 Calendar Day
S9B-T1-OUT-1045 TB1 - Carry out CCTV inspection for the drainage system 27 27 14-May-18 A 16-Jul-18 243 Calendar Day

Tunnel Portion 2 (CH3425-CH3500)Tunnel Portion 2 (CH3425-CH3500)Tunnel Portion 2 (CH3425-CH3500)Tunnel Portion 2 (CH3425-CH3500)Tunnel Portion 2 (CH3425-CH3500)Tunnel Portion 2 (CH3425-CH3500)Tunnel Portion 2 (CH3425-CH3500)Tunnel Portion 2 (CH3425-CH3500)
CWB Structural WorksCWB Structural WorksCWB Structural WorksCWB Structural WorksCWB Structural WorksCWB Structural WorksCWB Structural WorksCWB Structural Works
S9B-T2-6025 Carry out remedial works at the tunnel top slab inside the access shaft in Tunnel Portion 2 6 0 11-Oct-17 A 14-Nov-17 A HK Working Day
S9B-T2-6035 Cut down the access shaft to 1.5 metres below final formation level and backfill in Tunnel Portion 2 9 0 19-Oct-17 A 14-Nov-17 A HK Working Day
Outstanding WorksOutstanding WorksOutstanding WorksOutstanding WorksOutstanding WorksOutstanding WorksOutstanding WorksOutstanding Works
S9B-T2-OUT-1040 TB2 - Rectification works against water leakage for tunnel side walls 25 5 28-Sep-17 A 24-Jun-18 -228 Calendar Day
S9B-T2-OUT-1045 TB2 - Carry out CCTV inspection for the drainage system 27 27 14-May-18 A 16-Jul-18 243 Calendar Day

Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790)Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790)Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790)Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790)Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790)Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790)Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790)Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790)
CWB Structural WorksCWB Structural WorksCWB Structural WorksCWB Structural WorksCWB Structural WorksCWB Structural WorksCWB Structural WorksCWB Structural Works
TP3 & 4 Outstanding WorksTP3 & 4 Outstanding WorksTP3 & 4 Outstanding WorksTP3 & 4 Outstanding WorksTP3 & 4 Outstanding WorksTP3 & 4 Outstanding WorksTP3 & 4 Outstanding WorksTP3 & 4 Outstanding Works
S9B-T34-OUT-1020 TP3 & 4 - Carry out defects rectification works 25 5 10-Jun-16 A 24-Jun-18 -228 Calendar Day
S9B-T34-OUT-1045 TB3 & 4 - Carry out CCTV inspection for the drainage system 27 27 14-May-18 A 16-Jul-18 -250 Calendar Day

20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16
June July August September

2018

Defects rectification works for the covered walkway at Expo Drive East - North Portion (Not affected by TTA), Defects rectification works for the covered walkway at Expo Drive East - North Portion (Not affected by TTA)
Defects rectification works for the covered walkway at Expo Drive East - South Portion (affected by TTA), Defects rectification works for the covered walkway at Expo Drive East - South Portion (affected by TTA)

Diversion of existng earthing copper tapes, water pipes & telephone cables serving Dragon Pearl Cruise Pier (by others), Diversion of existng earthing copper tapes, water pipes & telephone cables serving Dragon Pearl Cruise Pier (by others)
Construct end copings x 3 nos., Construct end copings x 3 nos.

Construct Paving Blocks adjacent to the end copings, Construct Paving Blocks adjacent to the end copings

Outstanding Works - Rectification works of the features (incorrect levels) on top of P8
Submission for Raising the Vent Shaft and Water Meter Structure, Submission for Raising the Vent Shaft and Water Meter Structure

Raising the Vent Shaft and Water Meter Structure, Raising the Vent Shaft and Water Meter Structure

Outstanding Works - Rectification works of the features (incorrect levels) on top of P9
Submission for Raise Vent Shaft and Water Meter Room, Submission for Raise Vent Shaft and Water Meter Room

Raise Vent Shaft and Water Meter Room Structure, Raise Vent Shaft and Water Meter Room Structure

Outstanding Works - Rectification works of the features (incorrect levels) on top of P7
Submission for Raise Vent Shaft and Water Meter Room, Submission for Raise Vent Shaft and Water Meter Room

Raise Vent Shaft and Water Meter Room Structure, Raise Vent Shaft and Water Meter Room Structure

Carry out defect rectification works at the front yard of WSD Pump station

Relocation of fire hydrant near Ferry Pier

TB1 - Rectification works against water leakage for tunnel side walls, TB1 - Rectification works against water leakage for tunnel side walls
TB1 - Carry out CCTV inspection for the drainage system

TB2 - Rectification works against water leakage for tunnel side walls, TB2 - Rectification works against water leakage for tunnel side walls
TB2 - Carry out CCTV inspection for the drainage system

TP3 & 4 - Carry out defects rectification works, TP3 & 4 - Carry out defects rectification works
TB3 & 4 - Carry out CCTV inspection for the drainage system, TB3 & 4 - Carry out CCTV inspection for the drainage system
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Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400)Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400)Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400)Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400)Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400)Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400)Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400)Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400)
TP5 Outstanding WorksTP5 Outstanding WorksTP5 Outstanding WorksTP5 Outstanding WorksTP5 Outstanding WorksTP5 Outstanding WorksTP5 Outstanding WorksTP5 Outstanding Works
S10-T5-OUT-1020 TP5 - Carry out defects identification and rectification works 80 5 17-Jul-17 A 24-Jun-18 -228 Calendar Day
S10-T5-OUT-1030 TP5 - Remedial works of the cross road ducts and drainage pipes 18 0 17-Sep-17 A 30-May-18 A Calendar Day

Section 11 of the Works - Remainder of WorksSection 11 of the Works - Remainder of WorksSection 11 of the Works - Remainder of WorksSection 11 of the Works - Remainder of WorksSection 11 of the Works - Remainder of WorksSection 11 of the Works - Remainder of WorksSection 11 of the Works - Remainder of WorksSection 11 of the Works - Remainder of Works
Marine Works at WCR1Marine Works at WCR1Marine Works at WCR1Marine Works at WCR1Marine Works at WCR1Marine Works at WCR1Marine Works at WCR1Marine Works at WCR1
S11-S1-1822 WCR1, Remaining Installation of the Corrosion Monitoring System - Construct draw pit and ductings 7 7 11-Sep-18 18-Sep-18 -293 HK Working Day
S11-S1-1824 WCR1, Remaining Installation of the Corrosion Monitoring System - Cable connection and testing the connectivity 6 6 18-Sep-18 26-Sep-18 -293 HK Working Day
S11-S1-1827 Remedial works to caisson seawall 21 21 31-Aug-18 21-Sep-18 116 HK Working Day

Marine Works at WCR3Marine Works at WCR3Marine Works at WCR3Marine Works at WCR3Marine Works at WCR3Marine Works at WCR3Marine Works at WCR3Marine Works at WCR3
S11-R3-2100 Mass Concrete Coping for Blockwork Seawall next to Type 2X caisson unit 18 0 08-Nov-17 A 17-Nov-17 A Calendar Day
S11-R3-2105 Carry out remedial works for 0.5 tonne Rock Armour 6 11 25-Dec-17 A 14-Dec-18 -378 HK Working Day

Marine Works at TWCR4 & WCR4Marine Works at TWCR4 & WCR4Marine Works at TWCR4 & WCR4Marine Works at TWCR4 & WCR4Marine Works at TWCR4 & WCR4Marine Works at TWCR4 & WCR4Marine Works at TWCR4 & WCR4Marine Works at TWCR4 & WCR4
S11-R4-1710 WCR4 Mass Concrete Coping for Blockwork Seawall 37 15 28-May-18 A 04-Jul-18 -238 Calendar Day

Formation and Hard Landscaping WorksFormation and Hard Landscaping WorksFormation and Hard Landscaping WorksFormation and Hard Landscaping WorksFormation and Hard Landscaping WorksFormation and Hard Landscaping WorksFormation and Hard Landscaping WorksFormation and Hard Landscaping Works
S11-FM-2100 Drainage at Tunnel Portion 2 40 30 02-Mar-18 A 19-Jul-18 -654 Calendar Day
S11-FM-2150 Completion of Tunnel Portion 2 Drainage 0 0 19-Jul-18 240 Calendar Day
S11-FM-3000C3 Construction of surface drain in WCR3 18 0 14-Dec-17 A 12-Feb-18 A HK Working Day

Misc. WorksMisc. WorksMisc. WorksMisc. WorksMisc. WorksMisc. WorksMisc. WorksMisc. Works
Removal of Temporary Reclamation CH 3710 to CH 3790 (East)Removal of Temporary Reclamation CH 3710 to CH 3790 (East)Removal of Temporary Reclamation CH 3710 to CH 3790 (East)Removal of Temporary Reclamation CH 3710 to CH 3790 (East)Removal of Temporary Reclamation CH 3710 to CH 3790 (East)Removal of Temporary Reclamation CH 3710 to CH 3790 (East)Removal of Temporary Reclamation CH 3710 to CH 3790 (East)Removal of Temporary Reclamation CH 3710 to CH 3790 (East)
S11-RTC-3090 Works within Temp D-Wall - Bulk Reclamation to +1.50 mPD (6,800m3 @ 500m3/day) 14 0 13-Feb-18 A 20-Jun-18 -277 HK Working Day
S11-RTC-3095 Works within Temp D-Wall - Replace temporary fill (-3mPD to +1.5mPD) adjacent to the mass concrete with permanent fill 6 0 14-Nov-17 A 25-Nov-17 A HK Working Day
S11-RTC-3120 Remove part of temporary reclamation by barge (10.000 out of 32,000 m3 @ 800 m3/day) 16 0 29-Mar-18 A 25-May-18 A HK Working Day
S11-RTC-3122 Remove part of the temp seawall to form marine entrance to temp reclamation zone (400 out of 886 nos. @ 30 nos./day) 9 0 10-Jun-18 A 16-Jun-18 A HK Working Day
S11-RTC-3122A 400 Hardcore and Blinding at Base 7 7 20-Jun-18 27-Jun-18 -721 HK Working Day
S11-RTC-3123A Installation of remaining Breakwater 12 12 26-Jun-18 09-Jul-18 -721 HK Working Day
S11-RTC-3125 Remove remaining temporary reclamation by barge (22.000 out of 32,000 m3 @ 800 m3/day) 12 12 05-Jul-18 18-Jul-18 -250 HK Working Day
S11-RTC-3126 Remove soil behind existing seawall at east of Type 8 (2000m3@500m3/day) 5 5 19-Jul-18 24-Jul-18 216 HK Working Day
S11-RTC-3127 Remove remaining temporary seawall by barge (486 nos. @ 30 nos./day) 18 18 27-Jun-18 17-Jul-18 -640 HK Working Day
S11-RTC-3131 Complete removal of reclamation on diaphragm wall 10 10 20-Jun-18 29-Jun-18 -643 HK Working Day
S11-RTC-3133 Carry out echo sounding to dredged seabed level 3 3 29-Jun-18 04-Jul-18 -643 HK Working Day
S11-RTC-3140 Reinstate the permanent seawall at the interface with the Temporary D-Wall (North) (90 nos. @ 5 nos./day) 20 20 13-Sep-18 05-Oct-18 -712 HK Working Day

Removal of Temporary Reclamation CH 3630 to CH 3710 (West)Removal of Temporary Reclamation CH 3630 to CH 3710 (West)Removal of Temporary Reclamation CH 3630 to CH 3710 (West)Removal of Temporary Reclamation CH 3630 to CH 3710 (West)Removal of Temporary Reclamation CH 3630 to CH 3710 (West)Removal of Temporary Reclamation CH 3630 to CH 3710 (West)Removal of Temporary Reclamation CH 3630 to CH 3710 (West)Removal of Temporary Reclamation CH 3630 to CH 3710 (West)
S11-RTC-3240 Remove part of temporary reclamation from +4mPD to -6mPD (10,000 m3@1000m3/day) 10 16 12-Mar-18 A 07-Jul-18 211 HK Working Day
S11-RTC-3243 Remove part of temp seawall blocks as entrance to TWCR4 by barge (400 of 886 nos.@30 nos./day) 15 15 13-Jul-18 28-Jul-18 211 HK Working Day
S11-RTC-3245A Installl remaining Breakwater 12 12 26-Jun-18 09-Jul-18 -721 HK Working Day
S11-RTC-3247 Remove remaining temporary reclamation from +4mPD to -6mPD by barge (22,000 m3@1000m3/day) 22 22 10-Jul-18 01-Aug-18 -256 HK Working Day
S11-RTC-3249 Remove soil behind existing seawall (5,000 m3@1000m3/day) 6 6 28-Jul-18 03-Aug-18 -256 HK Working Day
S11-RTC-3251 Remove 2 sections of existing seawall (320 nos.@30nos./day) 12 12 04-Aug-18 16-Aug-18 -256 HK Working Day
S11-RTC-3253 Remove remaining temporary seawall blocks by barge (486 of 886 nos.@30 nos./day) 17 17 28-Jul-18 15-Aug-18 -256 HK Working Day
S11-RTC-3255 Clean side of diaphragm wall 5 5 16-Aug-18 21-Aug-18 -256 HK Working Day
S11-RTC-3380 Works within Temp D-Wall - Place Type A Rock fill, Geotextile and Filter -6.0mPD to -3.0mPD 6 6 13-Feb-18 A 26-Jun-18 242 HK Working Day
S11-RTC-3390 Works within Temp D-Wall - Place Sorted Public Fill -6.0mPD to -3.0mPD (4,500m3@600m3/d) 11 6 13-Feb-18 A 26-Jun-18 -261 HK Working Day
S11-RTC-3395 Works within Temp D-Wall - Install Permanent Seawall Blocks in wet condition 521nos.@18 nos./d 73 73 07-Sep-18 26-Nov-18 -383 HK Working Day
S11-RTC-3418 Works within Temp D-Wall - Cut down temporary D-Wall  (East and West) to +1.5mPD 27 27 21-Jul-18 18-Aug-18 -594 HK Working Day
S11-RTC-3419 Works within Temp D-Wall - Place Sorted Public Fill from +1.5mPD to +4.20mPD (9,500m3@1,000m3/d) 27 27 18-Aug-18 15-Sep-18 -594 HK Working Day
S11-RTC-3422 Place berm blocks (1500m2@50m2/day) 30 30 16-Aug-18 15-Sep-18 -281 HK Working Day
S11-RTC-3442 Excavation and dredging between Temp Seawall & D-Wall  to Temp Seawall (middle) 17 17 10-Jul-18 27-Jul-18 -721 HK Working Day
S11-RTC-3443 Excavation and dredging between Temp Seawall & D-Wall  to Temp Seawall (west side) 17 17 10-Jul-18 27-Jul-18 -721 HK Working Day
S11-RTC-3460 Remove western part of the Temp Seawall to form marine entrance to west side (486 nos. @ 40 nos./day) 17 17 10-Jul-18 27-Jul-18 -721 HK Working Day
S11-RTC-3470 Remove remaining Temp Seawall by barges (486 nos. @ 30 nos./day) 17 17 27-Jul-18 14-Aug-18 -721 HK Working Day
S11-RTC-3480 Remove all temporary reclamation (CH3630-Ch 3710) and carry out echo sounding to dredged seabed level 17 17 30-Jul-18 16-Aug-18 -721 HK Working Day
S11-RTC-3530 Works outside Temp D-Wall - Place rock mound to -6.0mPD(Grade 400: 8,000m3@750m3/d) 12 12 16-Aug-18 29-Aug-18 -721 HK Working Day
S11-RTC-3550 Works outside Temp D-Wall - Place Levelling Stone (1,200m2) 12 12 29-Aug-18 11-Sep-18 -721 HK Working Day
S11-RTC-3570 Works outside Temp D-Wall - Install Permanent Seawall Blocks outside D-wall (507 nos. @ 15nos./day) 36 36 11-Sep-18 22-Oct-18 -721 HK Working Day

20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16
June July August September

2018

TP5 - Carry out defects identification and rectification works, TP5 - Carry out defects identification and rectification works
TP5 - Remedial works of the cross road ducts and drainage pipes

WCR1, Remaining Installation of the Corrosion Monitoring System - Construct draw pit and ductings, WCR1, Remaining Installation of the Corrosion Monitoring System - Construct draw pit and ductings

WCR4 Mass Concrete Coping for Blockwork Seawall, WCR4 Mass Concrete Coping for Blockwork Seawall

Drainage at Tunnel Portion 2, Drainage at Tunnel Portion 2
Completion of Tunnel Portion 2 Drainage

Works within Temp D-Wall - Bulk Reclamation to +1.50 mPD (6,800m3 @ 500m3/day), Works within Temp D-Wall - Bulk Reclamation to +1.50 mPD (6,800m3 @ 500m3/day)

Remove part of temporary reclamation by barge (10.000 out of 32,000 m3 @ 800 m3/day)
Remove part of the temp seawall to form marine entrance to temp reclamation zone (400 out of 886 nos. @ 30 nos./day)

400 Hardcore and Blinding at Base, 400 Hardcore and Blinding at Base
Installation of remaining Breakwater, Installation of remaining Breakwater

Remove remaining temporary reclamation by barge (22.000 out of 32,000 m3 @ 800 m3/day), Remove remaining temporary reclamation by barge (22.000 out of 32,000 m3 @ 800 m3/day)
Remove soil behind existing seawall at east of Type 8 (2000m3@500m3/day)

Remove remaining temporary seawall by barge (486 nos. @ 30 nos./day), Remove remaining temporary seawall by barge (486 nos. @ 30 nos./day)
Complete removal of reclamation on diaphragm wall, Complete removal of reclamation on diaphragm wall

Carry out echo sounding to dredged seabed level, Carry out echo sounding to dredged seabed level

Remove part of temporary reclamation from +4mPD to -6mPD (10,000 m3@1000m3/day)
Remove part of temp seawall blocks as entrance to TWCR4 by barge (400 of 886 nos.@30 nos./day)

Installl remaining Breakwater, Installl remaining Breakwater
Remove remaining temporary reclamation from +4mPD to -6mPD by barge (22,000 m3@1000m3/day), Remove remaining temporary reclamation from +4mPD to -6mPD by barge (22,000 m3@1000m3/day)

Remove soil behind existing seawall (5,000 m3@1000m3/day), Remove soil behind existing seawall (5,000 m3@1000m3/day)
Remove 2 sections of existing seawall (320 nos.@30nos./day), Remove 2 sections of existing seawall (320 nos.@30nos./day)

Remove remaining temporary seawall blocks by barge (486 of 886 nos.@30 nos./day), Remove remaining temporary seawall blocks by barge (486 of 886 nos.@30 nos./day)
Clean side of diaphragm wall, Clean side of diaphragm wall

Works within Temp D-Wall - Place Type A Rock fill, Geotextile and Filter -6.0mPD to -3.0mPD
Works within Temp D-Wall - Place Sorted Public Fill -6.0mPD to -3.0mPD (4,500m3@600m3/d), Works within Temp D-Wall - Place Sorted Public Fill -6.0mPD to -3.0mPD (4,500m3@600m3/d)

Works within Temp D-Wall - Cut down temporary D-Wall  (East and West) to +1.5mPD, Works within Temp D-Wall - Cut down temporary D-Wall  (East and West) to +1.5mPD
Works within Temp D-Wall - Place Sorted Public Fill from +1.5mPD to +4.20mPD (9,500m3@1,000m3/d), Works within Temp D-Wall - Place Sorted Public Fill from +1.5mPD to +4.20mPD (9,500m3@1,000m3/d)
Place berm blocks (1500m2@50m2/day), Place berm blocks (1500m2@50m2/day)

Excavation and dredging between Temp Seawall & D-Wall  to Temp Seawall (middle), Excavation and dredging between Temp Seawall & D-Wall  to Temp Seawall (middle)
Excavation and dredging between Temp Seawall & D-Wall  to Temp Seawall (west side), Excavation and dredging between Temp Seawall & D-Wall  to Temp Seawall (west side)
Remove western part of the Temp Seawall to form marine entrance to west  side (486 nos. @ 40 nos. /day), Remove western part of  the Temp Seawall to form marine entrance to west side (486 nos. @ 40 nos./day)

Remove remaining Temp Seawall by barges (486 nos. @ 30 nos./day), Remove remaining Temp Seawall by barges (486 nos. @ 30 nos./day)
Remove all temporary reclamation (CH3630-Ch 3710) and carry out echo sounding to dredged seabed level, Remove all temporary reclamation (CH3630-Ch 3710) and carry out echo sounding to dredged seabed level

Works outside Temp D-Wall - Place rock mound to -6.0mPD(Grade 400: 8,000m3@750m3/d), Works outside Temp D-Wall - Place rock mound to -6.0mPD(Grade 400: 8,000m3@750m3/d)
Works outside Temp D-Wall - Place Levelling Stone (1,200m2), Works outside Temp D-Wall - Place Levelling Stone (1,200m2)
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S11-RTC-3580 Works outside Temp D-Wall - Construct the remaining part of Type 7 seawal 51 51 19-Sep-18 14-Nov-18 -685 HK Working Day
S11-RTC-3596 Removal of the sheet piles adjacent to the Type 7 seawall at the west side 13 13 18-Jul-18 31-Jul-18 -250 HK Working Day

Temporary Works at North West corner of Tunnel Portion 3 and 4Temporary Works at North West corner of Tunnel Portion 3 and 4Temporary Works at North West corner of Tunnel Portion 3 and 4Temporary Works at North West corner of Tunnel Portion 3 and 4Temporary Works at North West corner of Tunnel Portion 3 and 4Temporary Works at North West corner of Tunnel Portion 3 and 4Temporary Works at North West corner of Tunnel Portion 3 and 4Temporary Works at North West corner of Tunnel Portion 3 and 4
S11-TW-1230 Tie back SP Wall - Install brackets and waling to sheet pile wall (2nos.@4 days/no.) 6 0 18-May-18 A 08-Jun-18 A HK Working Day
S11-TW-1240 Tie back SP Wall  - Install tie back (4nos. @1no./day) 4 0 08-Jun-18 A 14-Jun-18 A HK Working Day

Removal of Temporary D-Wall CH 3630 to CH 3710Removal of Temporary D-Wall CH 3630 to CH 3710Removal of Temporary D-Wall CH 3630 to CH 3710Removal of Temporary D-Wall CH 3630 to CH 3710Removal of Temporary D-Wall CH 3630 to CH 3710Removal of Temporary D-Wall CH 3630 to CH 3710Removal of Temporary D-Wall CH 3630 to CH 3710Removal of Temporary D-Wall CH 3630 to CH 3710
S11-RTC-3341b Preparation for D-Wall Cutting - Remaining Coring inside D Wall (72 nos.for lifting, 3 machine@1no./machine/day) 24 0 30-Aug-17 A 22-May-18 A HK Working Day
S11-RTC-3345 Preparation for D-Wall Cutting - Advance Coring within tunnel cofferdam (37 nos., 3 machines@1no./machine/day) 23 0 02-May-18 A 22-May-18 A HK Working Day
S11-RTC-3348 Filling water inside cofferdam up to -2mPD (2 pumps) 6 6 28-Jun-18 05-Jul-18 -688 HK Working Day
S11-RTC-3349 Filling water inside cofferdam up to +2mPD 1 1 04-Aug-18 06-Aug-18 -718 HK Working Day
S11-RTC-3355 Remaining D-Wall Coring underwater (37 nos. at 3nos./day) 13 13 06-Aug-18 18-Aug-18 -718 HK Working Day
S11-RTC-3385 Cutting Temporary D-Wall (18 vertical cuts; 2 machines@ 1cut/machine/day) 18 18 14-Aug-18 01-Sep-18 -718 HK Working Day
S11-RTC-3394 Cutting Temp D-Wall (36 horizontal cuts; 2 machines@ 1cut/machine/day) to original seabed level 25 25 18-Aug-18 13-Sep-18 -718 HK Working Day
S11-RTC-3398 Removal of Temp D-Wall blocks 0 0 13-Sep-18 13-Sep-18 -718 HK Working Day

Hung Hing Road Flyover ReinstatementHung Hing Road Flyover ReinstatementHung Hing Road Flyover ReinstatementHung Hing Road Flyover ReinstatementHung Hing Road Flyover ReinstatementHung Hing Road Flyover ReinstatementHung Hing Road Flyover ReinstatementHung Hing Road Flyover Reinstatement
Hung Hing Road Flyover - Road Works and Street FurnitureHung Hing Road Flyover - Road Works and Street FurnitureHung Hing Road Flyover - Road Works and Street FurnitureHung Hing Road Flyover - Road Works and Street FurnitureHung Hing Road Flyover - Road Works and Street FurnitureHung Hing Road Flyover - Road Works and Street FurnitureHung Hing Road Flyover - Road Works and Street FurnitureHung Hing Road Flyover - Road Works and Street Furniture
S11-HH-4082 Reinstatement of HHR Flyover - MJ Installation at Bay 3 6 0 10-Oct-17 A 16-Oct-17 A Calendar Day

Reinstatement of Box Culvert OReinstatement of Box Culvert OReinstatement of Box Culvert OReinstatement of Box Culvert OReinstatement of Box Culvert OReinstatement of Box Culvert OReinstatement of Box Culvert OReinstatement of Box Culvert O
S11-BCO-2016 Box Culvert O Reinstatement - Design of Box Culvert 'O' by designer and reviewed by CW-CRGLJV 45 12 18-Aug-17 A 03-Jul-18 235 HK Working Day
S11-BCO-2020 Box Culvert O Reinstatement - Design Submission of Box Culvert 'O' for comment and approval by AECOM 35 12 25-Oct-17 A 03-Jul-18 236 HK Working Day
S11-BCO-2022 Box Culvert O Reinstatement - Precast Units Fabrication and Delivery (Total = 66 units @1.5no/day + 20d delivery) 64 16 19-Apr-18 A 07-Jul-18 232 HK Working Day
S11-BCO-2050a Box Culvert O Reinstatement - Carry out inspection and defect rectification to Bay 18-19 at the north 1 1 20-Jun-18 20-Jun-18 -678 HK Working Day
S11-BCO-2060a Box Culvert O Reinstatement - Final inspection of Bay 13-19 2 2 26-Jul-18 28-Jul-18 -712 HK Working Day
S11-BCO-2070a Box Culvert O Reinstatement - Diversion of flow to reinstated box culvert 1 1 03-Aug-18 04-Aug-18 -718 HK Working Day
S11-BCO-2080a Box Culvert O Reinstatement - Reinstate the opening of box culvert  Bay 12 80 80 04-Aug-18 30-Oct-18 -360 HK Working Day
Box Culvert O Construction (Tunnel Section) - Bay 15A and Bay 16ABox Culvert O Construction (Tunnel Section) - Bay 15A and Bay 16ABox Culvert O Construction (Tunnel Section) - Bay 15A and Bay 16ABox Culvert O Construction (Tunnel Section) - Bay 15A and Bay 16ABox Culvert O Construction (Tunnel Section) - Bay 15A and Bay 16ABox Culvert O Construction (Tunnel Section) - Bay 15A and Bay 16ABox Culvert O Construction (Tunnel Section) - Bay 15A and Bay 16ABox Culvert O Construction (Tunnel Section) - Bay 15A and Bay 16A
S11-BCO-2096 Box Culvert O Reinstatement - Backfill above Bay 15A and Bay 16A inside tunnel section in dry and break up D-Wall 20 20 15-May-18 A 11-Jul-18 -257 HK Working Day

Box Culvert O Construction (Outfall Section) - Bay 17A and 17B (Insitu)Box Culvert O Construction (Outfall Section) - Bay 17A and 17B (Insitu)Box Culvert O Construction (Outfall Section) - Bay 17A and 17B (Insitu)Box Culvert O Construction (Outfall Section) - Bay 17A and 17B (Insitu)Box Culvert O Construction (Outfall Section) - Bay 17A and 17B (Insitu)Box Culvert O Construction (Outfall Section) - Bay 17A and 17B (Insitu)Box Culvert O Construction (Outfall Section) - Bay 17A and 17B (Insitu)Box Culvert O Construction (Outfall Section) - Bay 17A and 17B (Insitu)
S11-BCO-2116 Insert Soil into Pipe Piles and grouting at Bay 17A 17B (154 no., 6 no. per day) 14 0 02-May-18 A 21-May-18 A HK Working Day
S11-BCO-2118 Demolish Remaning Part of Bay 17A 6 0 21-May-18 A 20-Jun-18 A HK Working Day
S11-BCO-2120 Excavate soil at Bay 17A 17B 6 0 16-Apr-18 A 20-Jun-18 A HK Working Day
S11-BCO-2122 Erection of Strut and Waler (1 layer, 3 Struts) at Bay 17A, 17B 8 0 18-Apr-18 A 11-Jun-18 A HK Working Day
S11-BCO-2124 Demolition of Bulkhead Wall at Bay 18 8 0 05-Jun-18 A 20-Jun-18 A HK Working Day
S11-BCO-2126 Demolition of North D-Wall (-2.2mPD, 110m3) at Bay 17A 6 0 19-May-18 A 19-Jun-18 A HK Working Day
S11-BCO-2128 Grade 200 Rockfill to Formation Level at Bay 17A, 17B 3 3 20-Jun-18 A 22-Jun-18 -718 HK Working Day
S11-BCO-2131 Place Blinding Layer at Bay 17A, 17B 1 1 22-Jun-18 23-Jun-18 -718 HK Working Day
S11-BCO-2132 Construction of Bay 17A Base Slab formwork 1 1 23-Jun-18 25-Jun-18 -718 HK Working Day
S11-BCO-2132-1 Construction of Bay 17A Base Slab Rebar 2 2 03-Jul-18 05-Jul-18 -718 HK Working Day
S11-BCO-2132-2 Construction of Bay 17A Base Slab Concreting 1 1 06-Jul-18 07-Jul-18 -718 HK Working Day
S11-BCO-2132a Construction of Bay 17A Wall and Top Slab formwork 8 8 06-Jul-18 14-Jul-18 -718 HK Working Day
S11-BCO-2132a1 Construction of Bay 17A  Wall Rebar 3 3 06-Jul-18 10-Jul-18 -718 HK Working Day
S11-BCO-2132a2 Construction of Bay 17A  Slab Rebar 4 4 13-Jul-18 18-Jul-18 -718 HK Working Day
S11-BCO-2132a3 Construction of Bay 17A Top Slab Scaffolding 2 2 07-Jul-18 10-Jul-18 -714 HK Working Day
S11-BCO-2132a4 Construction of Bay 17A Wall and Top Slab Concreting 1 1 18-Jul-18 19-Jul-18 -718 HK Working Day
S11-BCO-2132b Construction of Bay 17B Base Slab formwork 4 4 28-Jun-18 03-Jul-18 -688 HK Working Day
S11-BCO-2132b1 Construction of Bay 17B Base Slab Rebar 2 2 29-Jun-18 30-Jun-18 -688 HK Working Day
S11-BCO-2132b2 Construction of Bay 17B Base Slab Concreting 1 1 30-Jun-18 03-Jul-18 -688 HK Working Day
S11-BCO-2132c Construction of Bay 17A Inspection Manhole 5 5 20-Jul-18 26-Jul-18 213 HK Working Day
S11-BCO-2134 Construction of Bay 17B Wall and Top Slab formwork 5 5 04-Jul-18 10-Jul-18 -685 HK Working Day
S11-BCO-2134-1 Construction of Bay 17B  Wall Rebar 3 3 04-Jul-18 07-Jul-18 -685 HK Working Day
S11-BCO-2134-2 Construction of Bay 17B Top Slab Rebar 3 3 11-Jul-18 13-Jul-18 -688 HK Working Day
S11-BCO-2134-3 Construction of Bay 17B Top Slab Scaffolding 2 2 05-Jul-18 07-Jul-18 -688 HK Working Day
S11-BCO-2134-4 Construction of Bay 17B Wall and Top Slab Concreting 1 1 13-Jul-18 14-Jul-18 -688 HK Working Day
S11-BCO-2136 Mobilisation of Crane at Bay 17A 17B 2 2 14-Jul-18 17-Jul-18 -229 HK Working Day
S11-BCO-2137 Backfill to Ground Level (4m Height, 2 Layer/day 300 thk) at Bay 17A 7 7 17-Jul-18 24-Jul-18 -229 HK Working Day

Box Culvert O Construction - Bay 14A, 14B (Insitu)Box Culvert O Construction - Bay 14A, 14B (Insitu)Box Culvert O Construction - Bay 14A, 14B (Insitu)Box Culvert O Construction - Bay 14A, 14B (Insitu)Box Culvert O Construction - Bay 14A, 14B (Insitu)Box Culvert O Construction - Bay 14A, 14B (Insitu)Box Culvert O Construction - Bay 14A, 14B (Insitu)Box Culvert O Construction - Bay 14A, 14B (Insitu)

20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16
June July August September

2018

Removal of the sheet piles adjacent to the Type 7 seawall at the west side, Removal of the sheet piles adjacent to the Type 7 seawall at the west side

Tie back SP Wall - Install brackets and waling to sheet pile wall (2nos.@4 days/no.)
Tie back SP Wall  - Install tie back (4nos. @1no./day)

Preparation for D-Wall Cutting - Remaining Coring inside D Wall (72 nos.for lifting, 3 machine@1no./machine/day)
Preparation for D-Wall Cutting - Advance Coring within tunnel cofferdam (37 nos., 3 machines@1no./machine/day)

Filling water inside cofferdam up to -2mPD (2 pumps), Filling water inside cofferdam up to -2mPD (2 pumps)
Filling water inside cofferdam up to +2mPD, Filling water inside cofferdam up to +2mPD

Remaining D-Wall Coring underwater (37 nos. at 3nos./day), Remaining D-Wall Coring underwater (37 nos. at 3nos./day)
Cutting Temporary D-Wall (18 vertical cuts; 2 machines@ 1cut/machine/day), Cutting Temporary D-Wall (18 vertical cuts; 2 machines@ 1cut/machine/day)

Cutting Temp D-Wall (36 horizontal cuts; 2 machines@ 1cut/machine/day) to original seabed level, Cutting Temp D-Wall (36 horizontal cuts; 2 machines@ 1cut/machine/day) to original seabed level
Removal of Temp D-Wall blocks, Removal of Temp D-Wall blocks

Box Culvert O Reinstatement - Design of Box Culvert 'O' by designer and reviewed by CW-CRGLJV
Box Culvert O Reinstatement - Design Submission of Box Culvert 'O' for comment and approval by AECOM

Box Culvert O Reinstatement - Precast Units Fabrication and Delivery (Total = 66 units @1.5no/day + 20d delivery)
Box Culvert O Reinstatement - Carry out inspection and defect rectification to Bay 18-19 at the north, Box Culvert O Reinstatement - Carry out inspection and defect rectification to Bay 18-19 at the north

Box Culvert O Reinstatement - Final inspection of Bay 13-19, Box Culvert O Reinstatement - Final inspection of Bay 13-19
Box Culvert O Reinstatement - Diversion of flow to reinstated box culvert, Box Culvert O Reinstatement - Diversion of flow to reinstated box culvert

Box Culvert O Reinstatement - Backfill above Bay 15A and Bay 16A inside tunnel section in dry and break up D-Wall, Box Culvert O Reinstatement - Backfill above Bay 15A and Bay 16A inside tunnel section in dry and break up D-Wall

Insert Soil into Pipe Piles and grouting at Bay 17A 17B (154 no., 6 no. per day)
Demolish Remaning Part of Bay 17A
Excavate soil at Bay 17A 17B

Erection of Strut and Waler (1 layer, 3 Struts) at Bay 17A, 17B
Demolition of Bulkhead Wall at Bay 18

Demolition of North D-Wall (-2.2mPD, 110m3) at Bay 17A
Grade 200 Rockfill to Formation Level at Bay 17A, 17B, Grade 200 Rockfill to Formation Level at Bay 17A, 17B
Place Blinding Layer at Bay 17A, 17B, Place Blinding Layer at Bay 17A, 17B

Construction of Bay 17A Base Slab formwork, Construction of Bay 17A Base Slab formwork
Construction of Bay 17A Base Slab Rebar, Construction of Bay 17A Base Slab Rebar

Construction of Bay 17A Base Slab Concreting, Construction of Bay 17A Base Slab Concreting
Construction of Bay 17A Wall and Top Slab formwork, Construction of Bay 17A Wall and Top Slab formwork

Construction of Bay 17A  Wall Rebar, Construction of Bay 17A  Wall Rebar
Construction of Bay 17A  Slab Rebar, Construction of Bay 17A  Slab Rebar

Construction of Bay 17A Top Slab Scaffolding, Construction of Bay 17A Top Slab Scaffolding
Construction of Bay 17A Wall and Top Slab Concreting, Construction of Bay 17A Wall and Top Slab Concreting

Construction of Bay 17B Base Slab formwork, Construction of Bay 17B Base Slab formwork
Construction of Bay 17B Base Slab Rebar, Construction of Bay 17B Base Slab Rebar

Construction of Bay 17B Base Slab Concreting, Construction of Bay 17B Base Slab Concreting
Construction of Bay 17A Inspection Manhole

Construction of Bay 17B Wall and Top Slab formwork, Construction of Bay 17B Wall and Top Slab formwork
Construction of Bay 17B  Wall Rebar, Construction of Bay 17B  Wall Rebar

Construction of Bay 17B Top Slab Rebar, Construction of Bay 17B Top Slab Rebar
Construction of Bay 17B Top Slab Scaffolding, Construction of Bay 17B Top Slab Scaffolding

Construction of Bay 17B Wall and Top Slab Concreting, Construction of Bay 17B Wall and Top Slab Concreting
Mobilisation of Crane at Bay 17A 17B, Mobilisation of Crane at Bay 17A 17B

Backfill to Ground Level (4m Height, 2 Layer/day 300 thk) at Bay 17A, Backfill to Ground Level (4m Height, 2 Layer/day 300 thk) at Bay 17A
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S11-BCO-2158 Demolish Remaning Part of Bay 14A 14B 8 0 01-Jun-18 A 06-Jun-18 A HK Working Day
S11-BCO-2160 Excavate soil at Bay 14A 14B 18 0 01-Jun-18 A 06-Jun-18 A HK Working Day
S11-BCO-2162 Erection of Strut and Waler (3 layers) at Bay 14A 14B 18 0 20-May-18 A 06-Jun-18 A HK Working Day
S11-BCO-2166 Demolition of South D-Wall (-2.2mPD, 110m3) at Bay 14A 14B 8 0 21-May-18 A 01-Jun-18 A HK Working Day
S11-BCO-2168 Grade 200 Rockfill to Formation Level at Bay 14A 14B 3 0 07-Jun-18 A 11-Jun-18 A HK Working Day
S11-BCO-2172 Place Blinding Layer at Bay 14A 14B 1 0 11-Jun-18 A 11-Jun-18 A HK Working Day
S11-BCO-2173 Construction of Bay 14B Base Slab formwork 1 1 12-Jun-18 A 20-Jun-18 247 HK Working Day
S11-BCO-2173-1 Construction of Bay 14B Base Slab Rebar 2 2 16-Jun-18 A 21-Jun-18 234 HK Working Day
S11-BCO-2173-2 Construction of Bay 14B Base Slab Concreting 1 1 21-Jun-18 22-Jun-18 234 HK Working Day
S11-BCO-2173a Construction of Bay 14B Wall and Top Slab Formwork 7 7 22-Jun-18 29-Jun-18 234 HK Working Day
S11-BCO-2173a1 Construction of Bay 14B Wall Rebar 3 3 26-Jun-18 28-Jun-18 234 HK Working Day
S11-BCO-2173a2 Construction of Bay 14B Top Slab Rebar 3 3 29-Jun-18 04-Jul-18 234 HK Working Day
S11-BCO-2173a3 Construction of Bay 14B Top Slab Scaffolding 2 2 25-Jun-18 27-Jun-18 237 HK Working Day
S11-BCO-2173a4 Construction of Bay 14B Wall and Top Slab Concreting 1 1 04-Jul-18 05-Jul-18 234 HK Working Day
S11-BCO-2173b Construction of Bay 14A Base Slab Formwork 2 0 12-Jun-18 A 15-Jun-18 A HK Working Day
S11-BCO-2173b1 Construction of Bay 14A Base Slab Rebar 3 0 14-Jun-18 A 15-Jun-18 A HK Working Day
S11-BCO-2173b2 Construction of Bay 14A Base Slab Concreting 1 1 16-Jun-18 A 20-Jun-18 -709 HK Working Day
S11-BCO-2173c Construction of 14A Wall and Top Slab Formwork 7 7 20-Jun-18 28-Jun-18 -709 HK Working Day
S11-BCO-2173c1 Construction of 14A Wall Rebar 3 3 20-Jun-18 23-Jun-18 -709 HK Working Day
S11-BCO-2173c2 Construction of 14A Top Slab Rebar 5 5 27-Jun-18 03-Jul-18 -709 HK Working Day
S11-BCO-2173c3 Construction of 14A Top Slab Scaffolding 5 5 21-Jun-18 27-Jun-18 -709 HK Working Day
S11-BCO-2173c4 Construction of 14A Wall and Top Slab Concreting 1 1 03-Jul-18 04-Jul-18 -709 HK Working Day
S11-BCO-2178 Backfill to Ground Level (4m Height, 2 Layer/day 300 thk) at Bay 14A 14B 10 10 04-Jul-18 14-Jul-18 -220 HK Working Day

Box Culvert O Construction (South Portion) - Bay 14  to  Bay 13 (Precast Base and Wall)Box Culvert O Construction (South Portion) - Bay 14  to  Bay 13 (Precast Base and Wall)Box Culvert O Construction (South Portion) - Bay 14  to  Bay 13 (Precast Base and Wall)Box Culvert O Construction (South Portion) - Bay 14  to  Bay 13 (Precast Base and Wall)Box Culvert O Construction (South Portion) - Bay 14  to  Bay 13 (Precast Base and Wall)Box Culvert O Construction (South Portion) - Bay 14  to  Bay 13 (Precast Base and Wall)Box Culvert O Construction (South Portion) - Bay 14  to  Bay 13 (Precast Base and Wall)Box Culvert O Construction (South Portion) - Bay 14  to  Bay 13 (Precast Base and Wall)
S11-BCO-2320 Box Culvert O Reinstatement - Bay 14 Demolish Remaning Part 5 0 01-Jun-18 A 13-Jun-18 A HK Working Day
S11-BCO-2322 Box Culvert O Reinstatement - Bay 14 Excavate soil 6 0 01-Jun-18 A 13-Jun-18 A HK Working Day
S11-BCO-2324 Box Culvert O Reinstatement - Bay 14 Erection of Strut and Waler (1 layer,4 struts) 14 0 01-Jun-18 A 13-Jun-18 A HK Working Day
S11-BCO-2326 Box Culvert O Reinstatement - Bay 14 Grade 200 Rockfill to Formation Level (Remaining Portion) 6 0 14-Jun-18 A 15-Jun-18 A HK Working Day
S11-BCO-2328 Box Culvert O Reinstatement - Bay 14 Place Blinding Layer 1 0 16-Jun-18 A 16-Jun-18 A HK Working Day
S11-BCO-2330 Box Culvert O Reinstatement - Bay 14 Install Precast Units (1.35m per unit of 30T, 22 units @4 units/day) 3 3 06-Jul-18 09-Jul-18 -709 HK Working Day
S11-BCO-2331 Box Culvert O Reinstatement - Bay 14 Construction of Top Slab formwork 1 1 10-Jul-18 10-Jul-18 -708 HK Working Day
S11-BCO-2332 Box Culvert O Reinstatement - Bay 14 Construction of Top Slab Rebar 1 1 11-Jul-18 12-Jul-18 -708 HK Working Day
S11-BCO-2333 Box Culvert O Reinstatement - Bay 14 Construction of Top Slab Concreting 1 1 12-Jul-18 13-Jul-18 -708 HK Working Day
S11-BCO-2370 Box Culvert O Reinstatement - Bay 13 Demolish Remaning Part 3 0 01-Jun-18 A 15-Jun-18 A HK Working Day
S11-BCO-2372 Box Culvert O Reinstatement - Bay 13 Excavate soil 6 0 01-Jun-18 A 15-Jun-18 A HK Working Day
S11-BCO-2374 Box Culvert O Reinstatement - Bay 13 Erection of Strut and Waler (1 layer,4 struts) 5 0 01-Jun-18 A 11-Jun-18 A HK Working Day
S11-BCO-2376 Box Culvert O Reinstatement - Bay 13 Grade 200 Rockfill to Formation Level (Remaining Portion) 7 7 16-Jun-18 A 27-Jun-18 -699 HK Working Day
S11-BCO-2378 Box Culvert O Reinstatement - Bay 13 Place Blinding Layer 1 1 27-Jun-18 28-Jun-18 -699 HK Working Day
S11-BCO-2380 Box Culvert O Reinstatement - Bay 13 Install Precast Units (1.35m per unit of 30T, 22 units @4 units/day) 5 5 10-Jul-18 14-Jul-18 -709 HK Working Day
S11-BCO-2380a Box Culvert O Reinstatement - Bay 13 Construction of Top Slab formwork 1 1 14-Jul-18 16-Jul-18 -709 HK Working Day
S11-BCO-2380a1 Box Culvert O Reinstatement - Bay 13 Construction of Top Slab Rebar 1 1 14-Jul-18 16-Jul-18 -709 HK Working Day
S11-BCO-2380a2 Box Culvert O Reinstatement - Bay 13 Construction of Top Slab Concreting 1 1 16-Jul-18 17-Jul-18 -709 HK Working Day
S11-BCO-2381 Box Culvert O Reinstatement - Bay 14 Backfill to Ground Level (4m Height, 2 Layer/day 300 thk) 8 8 17-Jul-18 25-Jul-18 -270 HK Working Day
S11-BCO-2382 Box Culvert O Reinstatement - Bay 13 Backfill to Ground Level (4m Height, 2 Layer/day 300 thk) 7 7 16-Jul-18 23-Jul-18 -268 HK Working Day

Box Culvert O Construction (South Portion) - Bay 12Box Culvert O Construction (South Portion) - Bay 12Box Culvert O Construction (South Portion) - Bay 12Box Culvert O Construction (South Portion) - Bay 12Box Culvert O Construction (South Portion) - Bay 12Box Culvert O Construction (South Portion) - Bay 12Box Culvert O Construction (South Portion) - Bay 12Box Culvert O Construction (South Portion) - Bay 12
S11-BCO-2312 Box Culvert O Reinstatement - Inspection of Precast Units for Bay 12- Bay 14 and carry out remedial works, if necessary 2 2 23-Jun-18 25-Jun-18 264 Calendar Day
S11-BCO-2405 Box Culvert O Reinstatement - Bay 12 Advance Pipe Piling works (left -in) (33 nos) 24 24 20-Jun-18 16-Jul-18 -319 HK Working Day
S11-BCO-2405a Box Culvert O Reinstatement - Bay 12 Advance Insert Soil into Pipe Piles and grouting 8 8 20-Jun-18 28-Jun-18 -319 HK Working Day
S11-BCO-2407 Box Culvert O Reinstatement - Bay 12 Remaining Pipe Piling (71 nos.) 14 14 21-Aug-18 04-Sep-18 -376 HK Working Day
S11-BCO-2408 Box Culvert O Reinstatement - Bay 12 Insert Soil into Pipe Piles and Grouting 10 10 21-Aug-18 31-Aug-18 -376 HK Working Day
S11-BCO-2414 Bay 12 West Cell - Demolition of Bulkhead at Bay 13 7 7 06-Aug-18 13-Aug-18 -376 HK Working Day
S11-BCO-2415 Box Culvert O Reinstatement - Bay 12 - Placing Concrete Blocks at Water gate 2 2 13-Aug-18 15-Aug-18 -376 HK Working Day
S11-BCO-2415-1 Box Culvert O Reinstatement - Bay 12 -  Backfilling at Concrete Blocks to form Earth Platform across Water Gate 3 3 15-Aug-18 17-Aug-18 -375 HK Working Day
S11-BCO-2417 Box Culvert O Reinstatement - Bay 12 - Pipe Piling at Water Gate 10 10 03-Aug-18 14-Aug-18 -376 HK Working Day
S11-BCO-2417a Box Culvert O Reinstatement - Bay 12 - Removal of Concrete Block at Bay 12 Side 2 2 14-Aug-18 16-Aug-18 -364 HK Working Day
S11-BCO-2418 Box Culvert O Reinstatement - Bay 12 Excavation Work and ELS 16 16 28-Aug-18 13-Sep-18 -376 HK Working Day

20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16
June July August September

2018

Demolish Remaning Part of Bay 14A 14B
Excavate soil at Bay 14A 14B
Erection of Strut and Waler (3 layers) at Bay 14A 14B

Demolition of South D-Wall (-2.2mPD, 110m3) at Bay 14A 14B
Grade 200 Rockfill to Formation Level at Bay 14A 14B
Place Blinding Layer at Bay 14A 14B

Construction of Bay 14B Base Slab formwork
Construction of Bay 14B Base Slab Rebar
Construction of Bay 14B Base Slab Concreting

Construction of Bay 14B Wall and Top Slab Formwork
Construction of Bay 14B Wall Rebar

Construction of Bay 14B Top Slab Rebar
Construction of Bay 14B Top Slab Scaffolding

Construction of Bay 14B Wall and Top Slab Concreting
Construction of Bay 14A Base Slab Formwork
Construction of Bay 14A Base Slab Rebar

Construction of Bay 14A Base Slab Concreting, Construction of Bay 14A Base Slab Concreting
Construction of 14A Wall and Top Slab Formwork, Construction of 14A Wall and Top Slab Formwork

Construction of 14A Wall Rebar, Construction of 14A Wall Rebar
Construction of 14A Top Slab Rebar, Construction of 14A Top Slab Rebar

Construction of 14A Top Slab Scaffolding, Construction of 14A Top Slab Scaffolding
Construction of 14A Wall and Top Slab Concreting, Construction of 14A Wall and Top Slab Concreting

Backfill to Ground Level (4m Height, 2 Layer/day 300 thk) at Bay 14A 14B, Backfill to Ground Level (4m Height, 2 Layer/day 300 thk) at Bay 14A 14B

Box Culvert O Reinstatement - Bay 14 Demolish Remaning Part
Box Culvert O Reinstatement - Bay 14 Excavate soil
Box Culvert O Reinstatement - Bay 14 Erection of Strut and Waler (1 layer,4 struts)

Box Culvert O Reinstatement - Bay 14 Grade 200 Rockfill to Formation Level (Remaining Portion)
Box Culvert O Reinstatement - Bay 14 Place Blinding Layer

Box Culvert O Reinstatement - Bay 14 Install Precast Units (1.35m per unit of 30T, 22 units @4 units/day), Box Culvert O Reinstatement - Bay 14 Install Precast Units (1.35m per unit of 30T, 22 units @4 units/day)
Box Culvert O Reinstatement - Bay 14 Construction of Top Slab formwork, Box Culvert O Reinstatement - Bay 14 Construction of Top Slab formwork

Box Culvert O Reinstatement - Bay 14 Construction of Top Slab Rebar, Box Culvert O Reinstatement - Bay 14 Construction of Top Slab Rebar
Box Culvert O Reinstatement - Bay 14 Construction of Top Slab Concreting, Box Culvert O Reinstatement - Bay 14 Construction of Top Slab Concreting

Box Culvert O Reinstatement - Bay 13 Demolish Remaning Part
Box Culvert O Reinstatement - Bay 13 Excavate soil

Box Culvert O Reinstatement - Bay 13 Erection of Strut and Waler (1 layer,4 struts)
Box Culvert O Reinstatement - Bay 13 Grade 200 Rockfill to Formation Level (Remaining Portion), Box Culvert O Reinstatement - Bay 13 Grade 200 Rockfill to Formation Level (Remaining Portion)
Box Culvert O Reinstatement - Bay 13 Place Blinding Layer, Box Culvert O Reinstatement - Bay 13 Place Blinding Layer

Box Culvert O Reinstatement - Bay 13 Install Precast Units (1.35m per unit of 30T, 22 units @4 units/day), Box Culvert O Reinstatement - Bay 13 Install Precast Units (1.35m per unit of 30T, 22 units @4 units/day)
Box Culvert O Reinstatement - Bay 13 Construction of Top Slab formwork, Box Culvert O Reinstatement - Bay 13 Construction of Top Slab formwork
Box Culvert O Reinstatement - Bay 13 Construction of Top Slab Rebar, Box Culvert O Reinstatement - Bay 13 Construction of Top Slab Rebar
Box Culvert O Reinstatement - Bay 13 Construction of Top Slab Concreting, Box Culvert O Reinstatement - Bay 13 Construction of Top Slab Concreting

Box Culvert O Reinstatement - Bay 14 Backfill to Ground Level (4m Height, 2 Layer/day 300 thk), Box Culvert O Reinstatement - Bay 14 Backfill to Ground Level (4m Height, 2 Layer/day 300 thk)
Box Culvert O Reinstatement - Bay 13 Backfill to Ground Level (4m Height, 2 Layer/day 300 thk), Box Culvert O Reinstatement - Bay 13 Backfill to Ground Level (4m Height, 2 Layer/day 300 thk)

Box Culvert O Reinstatement - Inspection of Precast Units for Bay 12- Bay 14 and carry out remedial works, if necessary
Box Culvert O Reinstatement - Bay 12 Advance Pipe Piling works (left -in) (33 nos), Box Culvert O Reinstatement - Bay 12 Advance Pipe Piling works (left -in) (33 nos)

Box Culvert O Reinstatement - Bay 12 Advance Insert Soil into Pipe Piles and grouting, Box Culvert O Reinstatement - Bay 12 Advance Insert Soil into Pipe Piles and grouting
Box Culvert O Reinstatement - Bay 12 Remaining Pipe Piling (71 nos.), Box Culvert O Reinstatement - Bay 12 Remaining Pipe Piling (71 nos.)

Box Culvert O Reinstatement - Bay 12 Insert Soil into Pipe Piles and Grouting, Box Culvert O Reinstatement - Bay 12 Insert Soil into Pipe Piles and Grouting
Bay 12 West Cell - Demolition of Bulkhead at Bay 13, Bay 12 West Cell - Demolition of Bulkhead at Bay 13

Box Culvert O Reinstatement - Bay 12 - Placing Concrete Blocks at Water gate, Box Culvert O Reinstatement - Bay 12 - Placing Concrete Blocks at Water gate
Box Culvert O Reinstatement - Bay 12 -  Backfilling at Concrete Blocks to form Earth Platform across Water Gate, Box Culvert O Reinstatement - Bay 12 -  Backfilling at Concrete Blocks to form Earth Platform across Water Gate

Box Culvert O Reinstatement - Bay 12 - Pipe Piling at Water Gate, Box Culvert O Reinstatement - Bay 12 - Pipe Piling at Water Gate
Box Culvert O Reinstatement - Bay 12 - Removal of Concrete Block at Bay 12 Side, Box Culvert O Reinstatement - Bay 12 - Removal of Concrete Block at Bay 12 Side

Box Culvert O Reinstatement - Bay 12 Excavation Work and ELS, Box Culvert O Reinstatement - Bay 12 Excavation Work and ELS
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Activity ID Activity Name Ori
Dur

Rem
Dur

Scheduled
/Actual Start

Scheduled /
Actual Finish

Total
Float

Calendar

S11-BCO-2420 Bay 12 - Grade 200 Rockfill to Formation Level under water 13 13 14-Sep-18 29-Sep-18 -376 HK Working Day

Reinstatement for Traffic DiversionReinstatement for Traffic DiversionReinstatement for Traffic DiversionReinstatement for Traffic DiversionReinstatement for Traffic DiversionReinstatement for Traffic DiversionReinstatement for Traffic DiversionReinstatement for Traffic Diversion
S11-HH-5010 Reinstatement for the Traffic Diversion at Hung Hing Road Flyover [Summary] 144 0 08-Mar-17 A 22-Oct-17 A HK Working Day
S11-HH-5048 Rectification of road defects identified at Convention Avenue 10 10 20-Jun-18 29-Jun-18 -207 HK Working Day

Wan Shing Street Sewerage WorksWan Shing Street Sewerage WorksWan Shing Street Sewerage WorksWan Shing Street Sewerage WorksWan Shing Street Sewerage WorksWan Shing Street Sewerage WorksWan Shing Street Sewerage WorksWan Shing Street Sewerage Works
S11-SW-1080 Implement TTA Stage 2 1 54 19-Jun-17 A 15-Aug-18 -314 HK Working Day
S11-SW-1083 Trench excavation and shoring installation at Wan Shiing Street 12 15 31-Aug-17 A 06-Jul-18 213 HK Working Day
S11-SW-1084 Divert existing DN500 and removal of D500 pvc pipe at the Wan Shiing Street 6 6 20-Jul-18 27-Jul-18 213 HK Working Day
S11-SW-1086 Construction of manhole MH4.17 (Type I) including DN600 inlet 16 37 22-Feb-18 A 01-Aug-18 -300 HK Working Day
S11-SW-1087 Laying DN750 sewer pipes and connection to MH4.19 27 40 22-Feb-18 A 01-Aug-18 -314 HK Working Day
S11-SW-1088 Laying DN600 sewer pipes (near MH4.17 with 8m length approx.) 3 3 28-Jul-18 01-Aug-18 -314 HK Working Day
S11-SW-1089 Backfill (300mm/layer), removal sheet piles and reinstate the pavement 14 14 01-Aug-18 15-Aug-18 -314 HK Working Day
S11-SW-1090 Implement TTA Stage 3 1 1 16-Aug-18 16-Aug-18 -314 HK Working Day
S11-SW-1091 Trench excavation and shoring installation at Wan Shiing Street 10 10 16-Aug-18 27-Aug-18 -314 HK Working Day
S11-SW-1092 Laying DN600 clay pipes in the middle of MH4.15 & MH4.17 (3m approx.) 3 3 27-Aug-18 30-Aug-18 -314 HK Working Day
S11-SW-1093 Check the status of existing DN600 clay pipes and submit a proposal to the ER for testing 1 1 29-Aug-18 30-Aug-18 -314 HK Working Day
S11-SW-1094 Carry out air test & CCTV to DN600 clay pipes 1 1 30-Aug-18 31-Aug-18 -314 HK Working Day
S11-SW-1094a Carry out air test & CCTV to DN750 pipes 1 1 31-Aug-18 01-Sep-18 -314 HK Working Day
S11-SW-1095 Backfill the trench (300mm/layer) and remove sheet piles 7 7 01-Sep-18 08-Sep-18 -314 HK Working Day
S11-SW-1096 Reinstate the pavement 5 5 08-Sep-18 13-Sep-18 -314 HK Working Day
S11-SW-1097 Implement TTA Stage 4 1 1 13-Sep-18 14-Sep-18 -314 HK Working Day
S11-SW-1098 Trench excavation and shoring installation at Wan Shiing Street 10 10 14-Sep-18 26-Sep-18 -314 HK Working Day

20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16
June July August September

2018

Rectification of road defects identified at Convention Avenue, Rectification of road defects identified at Convention Avenue

Implement TTA Stage 2, Implement TTA Stage 2
Trench excavation and shoring installation at Wan Shiing Street

Divert existing DN500 and removal of D500 pvc pipe at the Wan Shiing Street
Construction of manhole MH4.17 (Type I) including DN600 inlet, Construction of manhole MH4.17 (Type I) including DN600 inlet
Laying DN750 sewer pipes and connection to MH4.19, Laying DN750 sewer pipes and connection to MH4.19
Laying DN600 sewer pipes (near MH4.17 with 8m length approx.), Laying DN600 sewer pipes (near MH4.17 with 8m length approx.)

Backfill (300mm/layer), removal sheet piles and reinstate the pavement, Backfill (300mm/layer), removal sheet piles and reinstate the pavement
Implement TTA Stage 3, Implement TTA Stage 3

Trench excavation and shoring installation at Wan Shiing Street, Trench excavation and shoring installation at Wan Shiing Street
Laying DN600 clay pipes in the middle of MH4.15 & MH4.17 (3m approx.), Laying DN600 clay pipes in the middle of MH4.15 & MH4.17 (3m approx.)
Check the status of existing DN600 clay pipes and submit a proposal to the ER for testing, Check the status of existing DN600 clay pipes and submit a proposal to the ER for testing

Carry out air test & CCTV to DN600 clay pipes, Carry out air test & CCTV to DN600 clay pipes
Carry out air test & CCTV to DN750 pipes, Carry out air test & CCTV to DN750 pipes

Backfill the trench (300mm/layer) and remove sheet piles, Backfill the trench (300mm/layer) and remove sheet piles
Reinstate the pavement, Reinstate the pavement
Implement TTA Stage 4, Implement TTA Stage 4
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Activity ID Activity Name Rem
Dur

Start Finish

3MRP (July 23MRP (July 2018 - Oct 2018)3MRP (July 2018 - Oct 2018)3MRP (July 2018 - Oct 2018)3MRP (July 2018 - Oct 2018)

05 - SECTION05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS

05.3 - Box Culv05.3 - Box Culvert T105.3 - Box Culvert T105.3 - Box Culvert T105.3 - Box Culvert T1

Seawall ReinstSeawall Reinstatement Works Around Box Culvert T1Seawall Reinstatement Works Around Box Culvert T1Seawall Reinstatement Works Around Box Culvert T1Seawall Reinstatement Works Around Box Culvert T1

0620-2135 Laying Geotextile for Temp Slope Protection 2 19-Jul-18 A 21-Jul-18

0620-2140 Removal of temporary concrete blocks 10 23-Jul-18 02-Aug-18

0620-2150 Install new concrete blocks (19 Nos) 19 03-Aug-18 24-Aug-18

0620-2170 Backfill with Rockfill Type A (156 m3) 3 25-Aug-18 28-Aug-18

0620-2180 Geotextile and granular fill (135 m3) 2 29-Aug-18 30-Aug-18

0620-2190 General fill to required level (320 m3) 2 31-Aug-18 01-Sep-18

0620-2200 Construct Mass Concrete Copping (110 m3) 15 03-Sep-18 19-Sep-18

06 - SECTION06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS

06.3 - Admin B06.3 - Admin Building06.3 - Admin Building06.3 - Admin Building06.3 - Admin Building

Admin BuildinAdmin Building - Outstanding Works After Hanover to CCAdmin Building - Outstanding Works After Hanover to CCAdmin Building - Outstanding Works After Hanover to CCAdmin Building - Outstanding Works After Hanover to CC

0630-2767 Drainage Downpipe near Abutment D12 (expecting Handover back from CC 
by  1 August 2018)

12 01-Aug-18* 14-Aug-18

0630-2769 Abutment D12 Masking Wall 12 15-Aug-18 28-Aug-18

0630-2771 Removal of Temporary Noise Barrier 4 28-Aug-18 31-Aug-18

0630-2777 Run-in at ADB carpark entrance & SR13 (expec ting Handover back from CC 
by 1 August) 2018

15 01-Aug-18* 17-Aug-18

0630-2781 Oil Street Cul-de-sac Reinstatement (expecting Handover back from CC 
1-August-2018)

15 01-Aug-18* 17-Aug-18

0630-2787 Traffic Signage at Oil Street Cul-de-sac 12 18-Aug-18 31-Aug-18

10 - SECTION10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS

10.3 - Middle B10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge 10.3.2 - Bridge Construction10.3.2 - Bridge Construction10.3.2 - Bridge Construction10.3.2 - Bridge Construction

Bridge F1B2Bridge F1B2Bridge F1B2Bridge F1B2Bridge F1B2

1032-3921.2 Bridge F1B2 - East Bound - Surfacing (2nd Layer) 1 30-Jul-18* 30-Jul-18

1032-3921.3 Bridge F1B2 - East Bound - Surfacing (3rd Layer) 1 23-Aug-18 23-Aug-18

1032-3925 Bridge F1B2 - East Bound - Marking 7 24-Aug-18* 31-Aug-18

Bridge F1B1Bridge F1B1Bridge F1B1Bridge F1B1Bridge F1B1

1032-1822.2 Bridge F1B1 - West Bound - Surfacing (2nd Layer) 1 26-Jul-18 26-Jul-18

1032-1822.3 Bridge F1B1 - West Bound - Surfacing (3rd Layer) 1 10-Aug-18 10-Aug-18

1032-1822.4 Bridge F1B1 - West Bound - Surfacing (4th Layer) 1 23-Aug-18 23-Aug-18

15 22 29 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25
July August September October November

2018

Laying Geotextile for Temp Slope Protection

Removal of temporary concrete blocks

Install new concrete blocks (19 Nos)

Backfill with Rockfill Type A (156 m3)

Geotextile and granular fill (135 m3)

General fill to required level (320 m3)

Construct Mass Concrete Copping (110 m3)

Drainage Downpipe near Abutment D12 (expecting Handover back from CC by  1 August 20

Abutment D12 Masking Wall

Removal of Temporary Noise Barrier

Run-in at ADB carpark entrance & SR13 (expec ting Handover back from CC by 1 August)

Oil Street Cul-de-sac Reinstatement (expecting Handover back from CC 1-August-2018)

Traffic Signage at Oil Street Cul-de-sac

Bridge F1B2 - East Bound - Surfacing (2nd Layer)

Bridge F1B2 - East Bound - Surfacing (3rd Layer)

Bridge F1B2 - East Bound - Marking

Bridge F1B1 - West Bound - Surfacing (2nd Layer)

Bridge F1B1 - West Bound - Surfacing (3rd Layer)

Bridge F1B1 - West Bound - Surfacing (4th Layer)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.July.2018 to 20.Oct.2018)

 

Page 1 of 5



Activity ID Activity Name Rem
Dur

Start Finish

1032-1824 Bridge F1B1 - West Bound - Marking 7 24-Aug-18 31-Aug-18

All Middle BridAll Middle Bridge F (Common)All Middle Bridge F (Common)All Middle Bridge F (Common)All Middle Bridge F (Common)

1032-4359.3 (Green Roof @ F2) - Down Pipe, Drainage system & Gutter 32 16-Jun-18 A 25-Aug-18

1032-4360.2 (Green Roof @ F3 - Excl above live trafic) - Screeding 12 01-Aug-18* 14-Aug-18

1032-4360.3 (Green Roof @ F3 - Down Pipe, Drainage system & Gutter 27 01-Aug-18 31-Aug-18

Other Misc/AdOther Misc/Add'l WorksOther Misc/Add'l WorksOther Misc/Add'l WorksOther Misc/Add'l Works

1032-4378 WB - Removal of Temporary Post for Noise Enclosure (F1/F2/F3) (NW-after 
CC night works)

3 13-Jul-18 A 22-Jul-18

1032-4379 WB - Make Good Deck Surface to Receive Waterproofing after removal of 
post

7 14-Jul-18 A 27-Jul-18

1032-4380 WB - Waterproofing Works 14 20-Jul-18 04-Aug-18

1032-4381 WB - Lay Bitumen & Marking (Sunday/PH) (12/8, 19/8) 8 12-Aug-18* 19-Aug-18

1032-4382 WB - Install Crash Cushion (2 months lead time) - will arrive on site by early 
Aug

2 13-Aug-18* 14-Aug-18

1032-4383 Removal of Temp Lighting along Noise Enclosure/Barrier (after CC permanent 
lightswitch-on)

4 28-Jul-18 01-Aug-18

1032-4385 Add'l Traffic Sign Replacement - DS101 & FADS101 (Night Work) 21 25-Jul-18 17-Aug-18

1032-4387 Install standard traffic & directional sign required for road opening (NW - to be 
confirmed by AECOM)

39 23-Jul-18 30-Aug-18

Outstanding WOutstanding WorksOutstanding WorksOutstanding WorksOutstanding Works

1032-4400 Corbel Const & Replacement of Temporary Lighting to Permanent at F4-F5 
(NW)

28 03-Sep-18 06-Oct-18

1032-4420 Replacement of Temporary L3 Railing to Permanent Between Pier F8-F14 
(NW)

28 17-Sep-18 22-Oct-18

1032-4430 Install remaining standard traffic & directional sign (NW) 28 17-Sep-18 22-Oct-18

1032-4440 Removal of Temporary JTI sign gantry at Tong Sui Slip Road  (NW) 28 23-Oct-18 23-Nov-18

1032-4480 Concrete Surround for TCSS Ducting at Existing IEC bridge 8 bays (NW) 25 23-Oct-18 20-Nov-18

1032-4490 Cover Plate for TCSS / JTI Cable Tray Existing IEC bridge (NW) 14 02-Nov-18 17-Nov-18

1032-4520 Maintenance walkway & Fall Arrest sys tem at Green Roof 45 03-Sep-18 27-Oct-18

1032-4530 Remedial Works to Marine Pile Caps 21 03-Sep-18 27-Sep-18

10.6 - Tunnel A10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp

10.6.1 - Approa10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)

Retaining WalRetaining Walls & Trough Structure B,C & DRetaining Walls & Trough Structure B,C & DRetaining Walls & Trough Structure B,C & DRetaining Walls & Trough Structure B,C & D

1061-7100 Backfilling Works 10 15-Jun-18 A 31-Jul-18

1061-7120 ELS and Excavate to Founding Level  & Waterproofing Trough B Structure (98 
Sheet pile: 2/3 at Low Head Rm)

5 05-Jun-18 A 25-Jul-18

1061-7130 EJ installation - Trough B Structure 1 26-Jul-18 26-Jul-18

15 22 29 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25
July August September October November

2018

Bridge F1B1 - West Bound - Marking

(Green Roof @ F2) - Down Pipe, Drainage system & Gutter

(Green Roof @ F3 - Excl above live trafic) - Screeding

(Green Roof @ F3 - Down Pipe, Drainage system & Gutter

WB - Removal of Temporary Post for Noise Enclosure (F1/F2/F3) (NW-after CC night works)

WB - Make Good Deck Surface to Receive Waterproofing after removal of post

WB - Waterproofing Works

WB - Lay Bitumen & Marking (Sunday/PH) (12/8, 19/8)

WB - Install Crash Cushion (2 months lead time) - will arrive on site by early Aug

Removal of Temp Lighting along Noise Enclosure/Barrier (after CC permanent lightswitch-on)

Add'l Traffic Sign Replacement - DS101 & FADS101 (Night Work)

Install standard traffic & directional sign required for road opening (NW - to be 

Corbel Const & Replacement of Temporary L

Replacement of Temporary L3 

Install remaining standard traffi

Re

Conc

Cover P

Maintenance walkway & F

Remedial Works to Marine Pile Caps

Backfilling Works

ELS and Excavate to Founding Level  & Waterproofing Trough B Structure (98 Sheet pile: 2/3 at Low Head Rm

EJ installation - Trough B Structure

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.July.2018 to 20.Oct.2018)

 

Page 2 of 5



Activity ID Activity Name Rem
Dur

Start Finish

1061-7140 Construct Trough Structure B Base Slab 11 27-Jul-18 08-Aug-18

1061-7160 Construct Trough Structure B Side Walls 7 09-Aug-18 16-Aug-18

1061-7180 Excavate to Founding Level & Waterproofing Trough C Structure 5 05-Jun-18 A 25-Jul-18

1061-7190 EJ installation - Trough C Structure 1 26-Jul-18 26-Jul-18

1061-7200 Construct Trough Structure C Base Slab (2nd Pour-east par t) 5 27-Jul-18 01-Aug-18

1061-7210 Construct Trough Structure C Side Walls (1st Pour-west part) 4 17-Jul-18 A 24-Jul-18

1061-7220 Construct Trough Structure C Side Walls (2nd Pour-east part) 6 02-Aug-18 08-Aug-18

1061-7230 MJ Cover installation - Trough A/B/C Structure 6 14-Aug-18 20-Aug-18

1061-7240 Road, Paving & Fencing Works at Trough B/C/D 13 17-Aug-18 31-Aug-18

1061-7250 Backfilling Works at Back side of Trough B & C 12 17-Aug-18 30-Aug-18

Landscape DeLandscape DeckLandscape DeckLandscape DeckLandscape Deck

1061-7464 Bay C5 > Upstand Wall at Bay C5 (east remaining - original end on 16 June 
2018 but still waiting to AECOM details  )

0 09-Apr-18 A 20-Jul-18

1061-7477 Bay C1-C5 > Type 2 Railing Above Landscape Deck (North & South side) 28 21-Jul-18 22-Aug-18

1061-7479 Bay C1-C5 > Type 2 Railing Above Landscape Deck (East & West side) 35 18-Oct-18 27-Nov-18

1061-7483 Bay C1-C5 > Waterproofing/Screeding/Root Barriers/Draining 
Composite/Subsoil+Soil Placing

84 12-Jul-18 A 29-Oct-18

Road & OtherRoad & Other Misc WorksRoad & Other Misc WorksRoad & Other Misc WorksRoad & Other Misc Works

1061-7530 WB (Bay C4/C5) - Median Profile Barrier + K1 Kerb 12 16-Jul-18 A 02-Aug-18

1061-7545.1 WB - Asphalt laying 1st Layer (C4) (assume 1week for Public Lab Test Result 1 23-Jul-18 23-Jul-18

1061-7545.2 WB - Asphalt laying 2nd Layer  (C4-C5) 1 31-Jul-18 31-Jul-18

1061-7545.3 WB - Asphalt laying 3rd Layer (C4-C5) 1 07-Aug-18 07-Aug-18

1061-7545.4 WB - Asphalt laying 4th Layer (C4-C5) 1 14-Aug-18 14-Aug-18

1061-7545.5 WB - Asphalt laying 5th Layer (C4-C5) 1 21-Aug-18 21-Aug-18

1061-7548 EB (Bay C4/C5) - Median Profile Barrier 12 19-Jul-18 A 02-Aug-18

1061-7550.1 EB - As phalt laying 1st Layer (C4) (assume 1week for Public  Lab Test Result 1 23-Jul-18 23-Jul-18

1061-7550.2 EB - As phalt laying 2nd Layer (C4-C5) 1 28-Jul-18 28-Jul-18

1061-7550.3 EB - As phalt laying 3rd Layer (C4-C5) 1 04-Aug-18 04-Aug-18

1061-7550.4 EB - As phalt laying 4th Layer (C4-C5) 1 11-Aug-18 11-Aug-18

1061-7550.5 EB - As phalt laying 5th Layer (C4-C5) 1 18-Aug-18 18-Aug-18

1061-7557 Install ADS08A + Sign Facing 8 11-Jun-18 A 28-Jul-18

1061-7558 Install GT2 + Sign Facing 8 14-May-18 A 28-Jul-18

1061-7600 Approach Ramp Final Road Surfacing & Marking (excl Portion IIB) 9 22-Aug-18 31-Aug-18

15 22 29 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25
July August September October November

2018

Construct Trough Structure B Base Slab

Construct Trough Structure B Side Walls

Excavate to Founding Level & Waterproofing Trough C Structure

EJ installation - Trough C Structure

Construct Trough Structure C Base Slab (2nd Pour-east par t)

Construct Trough Structure C Side Walls (1st Pour-west part)

Construct Trough Structure C Side Walls (2nd Pour-east part)

MJ Cover installation - Trough A/B/C Structure

Road, Paving & Fencing Works at Trough B/C/D

Backfilling Works at Back side of Trough B & C

Bay C5 > Upstand Wall at Bay C5 (east remaining - original end on 16 June 2018 but still waiting to AECOM details )

Bay C1-C5 > Type 2 Railing Above Landscape Deck (North & South side)

Bay C1-C5 > Waterproo

WB (Bay C4/C5) - Median Profile Barrier + K1 Kerb

WB - Asphalt laying 1st Layer (C4) (assume 1week for Public Lab Test Result

WB - Asphalt laying 2nd Layer  (C4-C5)

WB - Asphalt laying 3rd Layer (C4-C5)

WB - Asphalt laying 4th Layer (C4-C5)

WB - Asphalt laying 5th Layer (C4-C5)

EB (Bay C4/C5) - Median Profile Barrier

EB - As phalt laying 1st Layer (C4) (assume 1week for Public  Lab Test Result

EB - Asphalt laying 2nd Layer (C4-C5)

EB - Asphalt laying 3rd Layer (C4-C5)

EB - Asphalt laying 4th Layer (C4-C5)

EB - Asphalt laying 5th Layer (C4-C5)

Install ADS08A + Sign Facing

Install GT2 + Sign Facing

Approach Ramp Final Road Surfacing & Marking (excl Portion IIB)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.July.2018 to 20.Oct.2018)
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Activity ID Activity Name Rem
Dur

Start Finish

1061-7610 Bay C4-C5 > Noise Panel 19 24-Jul-18* 14-Aug-18

1061-7620 Bay C2-C3 > Noise Panel 14 13-Jul-18 A 04-Aug-18

1061-7630 Bay C1-C5 > Railing Installations 26 01-Aug-18 30-Aug-18

10.6.2 - Approa10.6.2 - Approach Ramp (Within Portion IIB)10.6.2 - Approach Ramp (Within Portion IIB)10.6.2 - Approach Ramp (Within Portion IIB)10.6.2 - Approach Ramp (Within Portion IIB)

Landscape DeLandscape DeckLandscape DeckLandscape DeckLandscape Deck

1062-1274 Bay C1 > Staircase & Ramp No. 1 17 13-Aug-18* 31-Aug-18

Road WorksRoad WorksRoad WorksRoad WorksRoad Works

1062-1276 Re-instatement of De-watering Well 8 17-Jul-18 A 28-Jul-18

1062-1277 Re-instatement of Temporary Sump Pit 3 28-Jul-18 31-Jul-18

1062-1278 Asphalt laying 1st Layer (C1-C3) 4 01-Aug-18 04-Aug-18

1062-1280 Precast Cover for Cable Trough & TCSS Draw Pits 20 09-Jul-18 A 11-Aug-18

1062-1300 Road Drainage & Downpipe (within Portion IIB) 10 16-Jul-18 A 31-Jul-18

1062-1380 Road Surfacing & Marking (within Portion IIB) (after CC installation works) 6 25-Aug-18* 31-Aug-18

1062-1385 Bay C1 > Noise Panel 9 27-Jul-18 06-Aug-18

10.6.3 - Slip Ro10.6.3 - Slip Road 1310.6.3 - Slip Road 1310.6.3 - Slip Road 1310.6.3 - Slip Road 13

1062-1284 Slip Road 13 (South 2 - Adj to Car Park )  Backfilling & Compaction 8 05-Jul-18 A 28-Jul-18

1062-1287 Slip Road 13 (South 2 - Adj to Car Park ) Road Kerb & Other Misc Works 13 30-Jul-18 13-Aug-18

1062-1290 Slip Road 13 (West - Near Site Office) TCSS, Draw Pits & other Civil Provision 5 07-Jun-18 A 25-Jul-18

1062-1291 Slip Road 13 (West - Near Site Office) Trimming Ex Surface & Drainage 
Works

14 07-Jun-18 A 04-Aug-18

1062-1292 Slip Road 13 (West - Near Site Office) Backfilling & Compaction 10 30-Jul-18 09-Aug-18

1062-1293 Slip Road 13 (West - Near Site Office) Road Kerb & Other Misc Works 6 10-Aug-18 16-Aug-18

1062-1294 Slip Road 13 (North - Sea Side) Drainage & Other Undergroud Civil Provision 
Works

12 21-Jul-18 03-Aug-18

1062-1295 Slip Road 13 (North - Sea Side) Backfilling & Compaction 6 02-Aug-18 08-Aug-18

1062-1296 Slip Road 13 (North - Sea Side) Road Kerb & Other Misc Works 6 09-Aug-18 15-Aug-18

1062-1297 Slip Road Surfacing 5 17-Aug-18 22-Aug-18

1062-1298 Road Marking, Fencing, Footpath Paver & Other Finishing Works 13 17-Aug-18 31-Aug-18

10.7 - Section 10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works

10.7.1 - TTM St10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages

1071-1740 TTM Stage 10 - TTM Enabling Works 1 01-Sep-18 01-Sep-18

1071-1760 TTM Stage 10 - Tunnel Commisioning 0 01-Sep-18

10.7.2 - Oil Stre10.7.2 - Oil Street/Watson Road (Portion III)10.7.2 - Oil Street/Watson Road (Portion III)10.7.2 - Oil Street/Watson Road (Portion III)10.7.2 - Oil Street/Watson Road (Portion III)

15 22 29 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25
July August September October November

2018

Bay C4-C5 > Noise Panel

Bay C2-C3 > Noise Panel

Bay C1-C5 > Railing Installations

Bay C1 > Staircase & Ramp No. 1

Re-instatement of De-watering Well

Re-instatement of Temporary Sump Pit

Asphalt laying 1st Layer (C1-C3)

Precast Cover for Cable Trough & TCSS Draw Pits

Road Drainage & Downpipe (within Portion IIB)

Road Surfacing & Marking (within Portion IIB) (after CC installation works)

Bay C1 > Noise Panel

Slip Road 13 (South 2 - Adj to Car Park )  Backfilling & Compaction

Slip Road 13 (South 2 - Adj to Car Park ) Road Kerb & Other Misc Works

Slip Road 13 (West - Near Site Office) TCSS, Draw Pits & other Civil Provision

Slip Road 13 (West - Near Site Office) Trimming Ex Surface & Drainage Works

Slip Road 13 (West - Near Site Office) Backfilling & Compaction

Slip Road 13 (West - Near Site Office) Road Kerb & Other Misc Works

Slip Road 13 (North - Sea Side) Drainage & Other Undergroud Civil Provision Works

Slip Road 13 (North - Sea Side) Backfilling & Compaction

Slip Road 13 (North - Sea Side) Road Kerb & Other Misc Works

Slip Road Surfacing

Road Marking, Fencing, Footpath Paver & Other Finishing Works

TTM Stage 10 - TTM Enabling Works

TTM Stage 10 - Tunnel Commisioning

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.July.2018 to 20.Oct.2018)
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Activity ID Activity Name Rem
Dur

Start Finish

1072-1285 Pre-cast Clay Paving EVA to EVB (remaining paver to arrive on site by mid 
Aug)

32 10-May-18 A 25-Aug-18

1072-1287 Road Reinstatement > Watson Road cul-de sac 36 22-May-18 A 30-Aug-18

11 - SECTION 11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS

11.0 - Portion X11.0 - Portion XIIC11.0 - Portion XIIC11.0 - Portion XIIC11.0 - Portion XIIC

1110-2500 EB - Modification of Road Marking at Hing Fat Slip Road (Night Work) 1 26-Aug-18* 26-Aug-18

11.1 - Portion X11.1 - Portion XIIA - Stage 111.1 - Portion XIIA - Stage 111.1 - Portion XIIA - Stage 111.1 - Portion XIIA - Stage 1

11.1.1 -  Along  11.1.1 -  Along  Watson Road - Waterwork & Roadworks (Portion XIIA)11.1.1 -  Along  Watson Road - Waterwork & Roadworks (Portion XIIA)11.1.1 -  Along  Watson Road - Waterwork & Roadworks (Portion XIIA)11.1.1 -  Along  Watson Road - Waterwork & Roadworks (Portion XIIA)

1110-2853 Road Public Lighting at Watson Road 15 13-Aug-18* 29-Aug-18

1110-2857 Installation of Pillar Box for Bridge D & E 15 01-Aug-18* 17-Aug-18

1110-2859 Road Fencing / Street Furniture at Watson Road 12 18-Aug-18 31-Aug-18

11.1.4 -  Footing11.1.4 -  Footing and frame/pole for directional sign FVMSH2, ADS16 and OHVD (Portion X11.1.4 -  Footing and frame/pole for directional sign FVMSH2, ADS16 and OHVD (Portion XIIA)11.1.4 -  Footing and frame/pole for directional sign FVMSH2, ADS16 and OHVD (Portion XIIA)11.1.4 -  Footing and frame/pole for directional sign FVMSH2, ADS16 and OHVD (Portion XIIA)

1110-2989 Reinstatement of Footpath near FVMSH2 (currently occupied by China State &
Leigthton)

15 15-Aug-18* 31-Aug-18

11.2 - Portion X11.2 - Portion XIIA - Stage 2 - Along Gordon House - Cross road ducting at Hing Fat S11.2 - Portion XIIA - Stage 2 - Along Gordon House - Cross road ducting at Hing Fat St (publ11.2 - Portion XIIA - Stage 2 - Along Gordon House - Cross road ducting at Hing Fat St (public hol)11.2 - Portion XIIA - Stage 2 - Along Gordon House - Cross road ducting at Hing Fat St (public hol)

1110-3020 ����������	
���	���	��������	���	�����������������	����	����	���
��������
12d)(under discussion bet AECOM & TD)

37 20-Jul-18 31-Aug-18

11.3 - Portion X11.3 - Portion XIIA - Stage 3 - Preparation & works night before road opening11.3 - Portion XIIA - Stage 3 - Preparation & works night before road opening11.3 - Portion XIIA - Stage 3 - Preparation & works night before road opening11.3 - Portion XIIA - Stage 3 - Preparation & works night before road opening

1110-3030 Misc Works prior to CWB opening incl preparation - Stage 2 12 18-Aug-18 31-Aug-18

15 22 29 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25
July August September October November

2018

Pre-cast Clay Paving EVA to EVB (remaining paver to arrive on site by mid Aug)

Road Reinstatement > Watson Road cul-de sac

EB - Modification of Road Marking at Hing Fat Slip Road (Night Work)

Road Public Lighting at Watson Road

Installation of Pillar Box for Bridge D & E

Road Fencing / Street Furniture at Watson Road

Reinstatement of Footpath near FVMSH2 (currently occupied by China State 

����������	
���	���	��������	���	�����������������	����	����	���
�������� !

Misc Works prior to CWB opening incl preparation - Stage 2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.July.2018 to 20.Oct.2018)
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Activity ID Activity Name Original
Duration

Start Finish

TotalTotal 2356d 21-Mar-13 A 01-Sep-19

DWP-08 - (2) - UDWP-08 - (2) - Update Progress As of 20 Jun 18 2356d 21-Mar-13 A 01-Sep-19

Works in KD9 (InclWorks in KD9 (Include Re-provisioning Works of KD4,KD5) 247d 30-Jan-18 A 23-Sep-18

External Works UExternal Works Under KD9 151d 30-Jan-18 A 17-Sep-18

Zone 1Zone 1 60d 18-Apr-18 A 27-May-18 A

Drainage AlignmeDrainage Alignment Confirmation for MH72, 73, 74 due to Tree T1106 60d 18-Apr-18 A 27-May-18 A

EXW_1155 Confirmation , TTA application and construction of re-routing of drainage works near RW8E 
side

60d 18-Apr-18 A 27-May-18 A

Zone 4 up to ElderZone 4 up to Elderly Facilities 125d 30-Jan-18 A 17-Sep-18

Elderly Facilities VElderly Facilities V/039 Received on 22 Jun 2017 100d 30-Jan-18 A 17-Sep-18

EXW_2270 Facilities fabrication 90d 30-Jan-18 A 13-Aug-18

EXW_2280 Ground levelling, drainage works and safety met installation 30d 14-Aug-18 17-Sep-18

Additional WalkwAdditional Walkway & Arbour V/040 Received on 22 Aug 2017 93d 28-Mar-18 A 28-Jul-18

EXW_2310 Assiciated drainage works for the walkway 20d 28-Mar-18 A 23-May-18 A

EXW_2320 Arbour installation and walkway construction 30d 03-May-18 A 28-Jul-18

Reverting Traffic fReverting Traffic for IEC,VP Rd & TF St  & Seawall Reinstatement (KD9) 164d 26-Mar-18 A 23-Sep-18

TTA Revert Traffic TTA Revert Traffic Back to Original Alignment 105d 26-Mar-18 A 28-Jul-18

East Bound TTA East Bound TTA - IEC East Bound, Victoria Park Road & footpath along Sea Side 93d 28-Mar-18 A 28-Jul-18

TTM Stage 1 - IETTM Stage 1 - IEC (East Bound) 6d 21-Jun-18 26-Jun-18

ReinstatemtmeReinstatemtment Existing Structure 6d 21-Jun-18 26-Jun-18

EB_1020 Install metal parapet on parapet wall (30m) 6d 21-Jun-18 26-Jun-18

TTM Stage 2 - ReTTM Stage 2 - Revert Traffiic back to Original Victoria Road 4d 27-Jun-18 30-Jun-18

Existing BridgeExisting Bridge Pararpet Reinstatement 4d 27-Jun-18 30-Jun-18

EB_1180 Install metal parapet on parapet wall (40m) 4d 27-Jun-18 30-Jun-18

TTM Stage 3 - ReTTM Stage 3 - Reinstatement of Footpath along Seafront 93d 28-Mar-18 A 28-Jul-18

Reinstatement Reinstatement of Existing Utilities at Existing Footpath 86d 28-Mar-18 A 24-Jul-18

EB_1600 Lay HGC, PCCW, Whart T&T and NWT telecom ducts and construct drawpits 10d 28-Mar-18 A 24-Jul-18

EB_1620 Reinstate permanent water main 5d 18-Apr-18 A 17-Jul-18

EB_1580 Water main Connection by WSD 2d 20-Jun-18 A 20-Jun-18 A

Reinstatement Reinstatement of Permanent Footpath at Seafront 49d 27-May-18 A 26-Jul-18

EB_1630 Backfilling Subbase 3d 27-May-18 A 29-May-18 A

EB_1640 Concreting of Permanent Footpath 4d 29-May-18 A 25-Jul-18

EB_1650 Pedestrian diversion on Permanent Footpath 1d 26-Jul-18 26-Jul-18

Reinstatement Reinstatement Works in Traffic Deck Part B 3d 07-May-18 A 28-Jul-18

EB_1700 Backfill Type B Material up to 2m below F.F.L (Compaction by proof rolling method of 0.2m 
each layer)

3d 07-May-18 A 28-Jul-18

West Bound - IECWest Bound - IEC West Bound & Tsing fung Street 74d 26-Mar-18 A 06-Jul-18

TTM Stage 2 - ReTTM Stage 2 - Revert Traffic back to Original Tsing Fung Street 5d 21-Jun-18 25-Jun-18

Existing BridgeExisting Bridge Pararpet Reinstatement 5d 21-Jun-18 25-Jun-18

IECW_1140 Install metal parapet on parapet wall (60m) 5d 21-Jun-18 25-Jun-18

TTM Stage 3 - ReTTM Stage 3 - Reinstatement of Victoria Park 21d 26-Mar-18 A 06-Jul-18

Reinstatement Reinstatement Works inside Victoria Park 21d 26-Mar-18 A 06-Jul-18

IECW_1470 Slope Reinstatement of Victoria Park 21d 26-Mar-18 A 06-Jul-18

Completion of MinCompletion of Minor Outstanding / Remaining Works for KD9 110d 18-May-18 A 23-Sep-18

East Bound - MinEast Bound - Minor Outstanding Works in Footpath after Substantial Completion of KD9 88d 18-May-18 A 01-Sep-18

Jun Jul Aug Sep
2018

TTA application and construction of re-routing of drainage works near RW8E side

Facilities fabrication

Ground levellin

rks for the walkway

Arbour installation and walkway construction

Install metal parapet on parapet wall (30m)

Install metal parapet on parapet wall (40m)

Lay HGC, PCCW, Whart T&T and NWT telecom ducts and construct drawpits

Reinstate permanent water main

Water main Connection by WSD

Subbase

Concreting of Permanent Footpath

Pedestrian diversion on Permanent Footpath

Backfill Type B Material up to 2m below F.F.L (Compaction by proof rolling method of 0.2m each layer)

Install metal parapet on parapet wall (60m)

Slope Reinstatement of Victoria Park

SR8_DWP_R08-02 MU63 SR8 - Layout for 3MRP_2108_06 Appendix C.5 

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

Minor ReinstatemMinor Reinstatement Works for Existing Sign Gantry 75d 30-May-18 A 27-Aug-18

EB_1750 Laying Public Lighting duct 3d 30-May-18 A 25-Aug-18

EB_1780 Erect Sign Gantry Steel Supports and Sign Gantry Beam across VPR and IEC E/B 4d 29-Jul-18 01-Aug-18

EB_1790 Installation of E & M at Sign Gantry (night work) 1d 02-Aug-18 02-Aug-18

EB_1760 Connection of Public Lighting by HyD (Lighting) 2d 26-Aug-18 27-Aug-18

Minor ReinstatemMinor Reinstatement Works for Central Median of IEC & Footbridge 6d 02-Aug-18 07-Aug-18

EB_1800 Reconstruction of central divider (6m long, night work) 6d 02-Aug-18 07-Aug-18

EB_1810 Dismantlement of temp directional sign mounted on extg footbridge 1d 03-Aug-18 03-Aug-18

Minor ReinstatemMinor Reinstatement Works for Footpath 88d 18-May-18 A 01-Sep-18

EB_1820 Place kerbline along VPR footpath 3d 18-May-18 A 23-Aug-18

EB_1850 Backfilling subbase material 2d 27-May-18 A 29-May-18 A

EB_1830 Reinstatement of District Council Welcome Sign and opening plaque at Planter area 1d 24-Aug-18 24-Aug-18

EB_1840 Re-provision of Tree 8d 25-Aug-18 01-Sep-18

Minor ReinstatemMinor Reinstatement Works for Bus Stop 56d 23-May-18 A 29-Aug-18

EB_1860 Reinstatement of Permanent Bus Stop 5d 23-May-18 A 26-Jun-18 A

EB_1870 Relocation of Bus Stop 1d 27-Jun-18 A 27-Jun-18 A

EB_1880 Reinstate Planter(Previous Temporary Bus Stop) 5d 25-Aug-18 29-Aug-18

Minor ReinstatemMinor Reinstatement Works for Loop Detector 4d 04-Aug-18 07-Aug-18

EB_1900 Construction of concrete plinth and fix counter housing for Loop Detector (ILDS) 3d 04-Aug-18 06-Aug-18

EB_1890 E&W work for Reinstatement of Loop Detector (ILDS) by EMSD (night work) 1d 07-Aug-18 07-Aug-18

West Bound - CoWest Bound - Completion of Minor Outstanding / Remaining Works for KD9 95d 21-Jun-18 23-Sep-18

Minor ReinstatemMinor Reinstatement Works for Victoria Park 37d 07-Jul-18 12-Aug-18

IECW_1500 Re-provision of Tree 32d 07-Jul-18 07-Aug-18

IECW_1510 Laying Irrigation Main 10d 22-Jul-18 31-Jul-18

IECW_1520 Construct Landscape Footpath and Lightings 7d 06-Aug-18 12-Aug-18

Minor ReinstatemMinor Reinstatement Works in IEC West Bound 95d 21-Jun-18 23-Sep-18

IECW_1600 Replacement of new movement joint at IEC W/B (Sun midnight only) 8d 21-Jun-18 28-Jun-18

IECW_1610 Repairing of extg conc deck surface after milling of temp asphalt at IEC W/B and E/B (Sun 
midnight only)

57d 29-Jun-18 24-Aug-18

IECW_1640 Erection of new precast concrete panels (12 nos.) at abutment M facing to VPR 2d 25-Aug-18 26-Aug-18

IECW_1620 Repairing of concrete defects on extg concrete deck  and abutment M 30d 25-Aug-18 23-Sep-18

Works in Victoria Works in Victoria Park (KD4, KD5, KD9) 169d 01-Mar-18 A 07-Aug-18

Re-Provisioning WRe-Provisioning Works 169d 01-Mar-18 A 07-Aug-18

Nursery CompouNursery Compound 169d 01-Mar-18 A 07-Aug-18

Nursery compouNursery compound 169d 01-Mar-18 A 07-Aug-18

ABWFABWF 27d 05-Apr-18 A 07-Aug-18

Metal FenceMetal Fence 27d 05-Apr-18 A 07-Aug-18

VP_NC_1820 Installation 30d 05-Apr-18 A 07-Aug-18

Fire SrevicesFire Srevices 14d 21-Jun-18 07-Jul-18

VP_NC_2030 FS inspection 14d 21-Jun-18 07-Jul-18

Plimbing and FPlimbing and Flushing Water Supplies 14d 21-Jun-18 07-Jul-18

VP_NC_2100 WSD Inspection 14d 21-Jun-18 07-Jul-18

External Works External Works Aside Nursery Compound 56d 01-Mar-18 A 14-Jul-18

External WorksExternal Works Around Nursery Comnpound 56d 01-Mar-18 A 14-Jul-18

Jun Jul Aug Sep
2018

Laying Public Lighting duct

Erect Sign Gantry Steel Supports and Sign Gantry Beam across VPR and IEC E/B

Installation of E & M at Sign Gantry (night work)

Connection of Public Lighting by HyD (Lighting)

Reconstruction of central divider (6m long, night work)

Dismantlement of temp directional sign mounted on extg footbridge

Place kerbline along VPR footpath

subbase material

Reinstatement of District Council Welcome Sign and opening 

Re-provision of Tree

Reinstatement of Permanent Bus Stop

Relocation of Bus Stop

Reinstate Planter(Previous Temporary Bus Stop)

Construction of concrete plinth and fix counter housing for Loop Detector (ILDS)

E&W work for Reinstatement of Loop Detector (ILDS) by EMSD (night work)

Re-provision of Tree

Laying Irrigation Main

Construct Landscape Footpath and Lightings

Replacement of new movement joint at IEC W/B (Sun midnight only)

Repairing of extg conc deck surface after milling of temp asph

Erection of new precast concrete panels (12 nos.) at abu

Rep

Installation

FS inspection

WSD Inspection

SR8_DWP_R08-02 MU63 SR8 - Layout for 3MRP_2108_06 Appendix C.5 

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

VP_NC_2250 Reinstatement of Existing Boundary Fence Wall Around Nursery Compound 45d 01-Mar-18 A 26-May-18 A

VP_NC_2260 EVA Construction 15d 28-May-18 A 14-Jul-18

KD11, KD12, KD13KD11, KD12, KD13, KD18 Establishment Works for Landscape  Softworks 390d 08-Aug-18 01-Sep-19

KD11 - Section 7AKD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 365d 08-Aug-18 07-Aug-19

EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV 365d 08-Aug-18 07-Aug-19

KD13 - Section 7CKD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm) 365d 02-Sep-18 01-Sep-19

EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, 
VIII, IX, XII excl. DBH>500mm

365d 02-Sep-18 01-Sep-19

KD18 - Section 11KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and XII 365d 08-Aug-18 07-Aug-19

EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in 
Portion VA, XII

365d 08-Aug-18 07-Aug-19

KD10 - PreservatioKD10 - Preservation and Protection of Trees 1088d 21-Mar-13 A 27-Sep-18

PPT_0000 Preservation and Protection of Existing Trees 1088d 21-Mar-13 A 27-Sep-18

KD15 & KD8 - MooKD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 979d 15-May-14 A 21-Jun-18

MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d 15-May-14 A 21-Jun-18

Jun Jul Aug Sep
2018

Existing Boundary Fence Wall Around Nursery Compound

EVA Construction

Mooring Upkeep at Portion X(10) & XVI(16) - CBTS

SR8_DWP_R08-02 MU63 SR8 - Layout for 3MRP_2108_06 Appendix C.5 

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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